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I. INTRODUCTION 

This report cove.rs the first three years (October 24, 2007 - October 23, 2010) of the Youth Development 
Competencies Pr()gram (YDCP). In addition to an analysis of the main activities and highlights, it also contains 
information on thEi targets postulated by the PMEP for both objectives, and a report on Objective 1 by Social Impact. 
The latter is included as an attachment and should be considered an integral part of the PMEP. 

YDCP is currently operating on a cost extension until January 12, 2012. During the extension period its focus will 
change its focus to that of youth policy in three of the original ten target regions. The final report on this period may 
also include some information from the current document. 

Program Obje,etives 

The Youth Devele.pment Competencies Program (YDCP) aims to empower youth and develop their competencies by 
facilitating the replication and expansion of programs in line witil the best practices in positive youth development. 
YDCP has two core objectives: 

Objective 1: Youth develop competencies to become active, engaged, successful adults through replicating , tailoring , 
implementing. anel participating in (a) Community School programs and (b) Youth-Driven programs. 

Objective 2: Replicated youth programs are institutionalized with community support from govemment, business, 
media, and educators. 

Program Approach 

To engage youth and build their competencies, the IREX Youth Development Competencies Program (YDCP) 
facilitates the replication and expansion of programs that are in line with best practices in positive youth development. 
Positive youth development theory emerged in the United States in the 1990s and has been successfully applied 
around the world to help youth develop into healthy, skilled and engaged adults. Such programs: 

• Approach youth as a resource to be developed, rather than a problem to be solved: 
• Focus on holistically nurturing skills and competencies, not preventing specific problems; 
• Empower youth ; 
• Engage the whole community; and 
• Respond to the needs of individual young people. 

Program Desion 

To achieve the stated objectives, IREX utilizes two key models of youth activity: Community School Model and Youth
Driven Model. TO~lether , the Community School and Youth-Driven models seek to engage and inform the youth sector 
in Russia, expanding the reach of successful programs while empowering young people through peer-to-peer 
knowledge sharin!l As part of YDCP, the two models are being implemented by youth-oriented organizations in ten 
regions throughout Russia. 

Community School Model 

In three regions, IHEX is implementing the Community School model. NGOs from Voronezh, Karelia and Krasnoyarsk, 
with a proven track record with this approach, launched the program in Kursk, Murmansk and Tomsk.. The major goal 
of these experienced NGOs (NRs) is to establish community schools in their target areas. In each participating school, 
teachers, administrators and students are trained in project management, community needs assessment, fundraising, 
and social marketing. After the training, the Community School students implement small projects that both benefit their 
community and enable them to develop the skills they need to become successful adults . As pclrt of the model, 
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Community Schools are encouraged to partner with local government, business, and the media in order to become a 
sustainable locus of positive community development. 

Youth-Driven Mlodel 

In seven regions (Stavropol, Karelia, Volgograd , Chelyabinsk, Tyumen, Irkutsk and Tambov) IREX is utilizing a model 
whereby effective youth programming is replicated through a peer-to-peer transfer of knowledge" Young people 
involved in the implementation of successful youth initiatives (innovators) were chosen to present their models to 
Action Teams of interested youth and their adult sponsors at regional events (road shows) in the seven target regions. 
To maintain a demand-driven approach, Action Teams chose which innovator model best suits their I,ocal environment 
and needs. Action Teams then applied for Seed Grants to adapt the innovator model that best serves the needs of their 
region. Recipients. of Seed Grants (adaptors) then worked with innovators to adapt and implement the model in the 
adaptor's home region. After the adaptors rece ived the grants, IREX provided training in projelCt management. 
community needs assessment, and fundraising in order to support program implementation and thE~ sustainability of 
YDCP initiatives. 

II. COMMUNITY SCHOOLS 

Activities in SlUpport of Objective 1 

Introduction 

IREX implemented the community school model in three regions - Kursk, Tomsk and Murmansk. The NGO replicators 
(NRs) from Voronezh, Krasnoyarsk and Karelia transferred their extensive experience to the tafl~et regions. The 
community school model involved training teachers, administrators , and students in developing social projects based 
on community ne!~ds assessments, After the training, the school teams implemented small projects to improve their 
communities, mobil izing additional resources and partnering with local stakeholders. In the proce'ss, the students 
acquired and solidified the skills they need to become successful adults, taking on various roles to successfully 
complete their projects. 

During the first thr·ee years of the YDCP program the NRs completed two rounds of Community School activity, each of 
which took apprOJ<imately a year to complete. Prior to the first round, the NRs in each region traveled to the target 
regions to establish contacts with local education authorities. Through these contacts, they received advice on 
selecting and gaining access to schools. Although some of the educators were initially skeptical , each NR continued to 
gain local support for program activities. By the end of the program, many skeptics recognized the benefits that the 
model and its foundation of positive youth development bring to the schools, the students and the community, In 
particular, many t.eachers and administrators noted the program's success in engaging at-risk children and building 
their civic competElncies. 

In the beginning o'f the first round, the NRs selected five schools in each of the target regions. They thlen invited a team 
of at least one adult and two students from each participating school to attend a series of training sessions where they 
discussed community issues and brainstormed solutions to them. At the training, the adults discovered how resourceful 
the pupils cou ld be, and the students learned that they could improve their communities in partnership with their 
teachers and commun ity members. During these initial events , the teams also learned the I:.asics of project 
management, teambuHding , fund raising . social partnership, and other skills necessary to create and Implement small
scale community improvement projects. 

Each project team went back to their schools and transferred their acquired knowledge through either a series of 
trainings or group meetings to recruit other teachers and students to the program. A student from Kursk School No.SO 
noted, "It was important to convey that the school can participate in community life, that it has a long list of 
opportunities. Only by putting together our strengths, can we change life for the better. " The established school teams 
identified community issues and developed project ideas which addressed them. The issues idlentified at these 
sessions ranged from the poor condition of school grounds, unhealthy lifestyles, hazardous buildings and playgrounds, 
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or the lack of playgrounds and recreational opportunities, to road safety, unauthorized construction , fostering 
patriotism, and homeless animals. The projects were presented to the selection committees. The NRs provided a small 
amount of fundin~l, from $100 to $1.000. to support the best projects. In addition to these funds, the teams raised 
additional resourCI~S from the community. A few school teams did not succeed in receiving funds from the program, but 
chose to implement their projects by mobilizing support from private individuals or local organizations. 

Throughout program activity, the NRs were available to coach the school teams on project management, fundraising 
and PR. Careful attention was paid to the amount of autonomy given to the actual school stualents in program 
implementation, and where necessary, teachers received advice on how to delegate more project management tasks 
to the students. ,A,t the end of Round 1, each region organized events to highlight program successes and discuss the 
program with local stakeholders. 

The NRs followed basically the same plan during Round 2 of the Community School Program, although there were 
some variations. As in the first round, they traveled to the regions and met with school administrators and education 
authorities to select the schools for the new round and to maintain support for program activities. Recognizing the 
success of engaging at-risk youth during Round 1 of the program, IREX asked the NRs to reach out to schools located 
in remote or poor regional areas for the second round activities. On the one hand, this approach helped the NRs gain 
more support from local authorities. but on the other hand, it Increased potential risks in the program The NRs were 
able to recruit more schools during Round 2 than Round 1. Murmansk recruited six new schools and Tomsk recruited 
seven. At the request of IREX, each NR tried to find a special role for Round 1 schools, bringing thE~m together from 
both rounds to share their experiences. Kursk organized internships for new participants at Round 1 schools , while 
Murmansk and Tomsk trained the schools together. 

During the second round , the NRs focused on strengthening the capacity of local trainers and local pcllrtner institutions. 
The Krasnoyarsk NR signed a partnership agreement with the Tomsk Center for Education Development at the 
beginning of the program, and helped them develop the required skills and a knowledge database throughout program 
activities. The Karelia NR was very successful in training a cadre of local professionals in Kandalaksha, which will be 
available to schools after the program ends. The Voronezh NR invested in training the staff of the local organ ization 
Argon. During this year, however, a growing conflict between Argon's director and local authorities, described in more 
detail below in Objective 2, made the existence of this legacy institution uncertain . 

Tomsk Region 

During Round 1, t.he competition panel selected six projects to support. The project teams volunteered to work at a 
local orphanage, provided recreational opportunities for kids and adults in a small village , organiZE!d events uniting 
parents and childn~n , raised awareness in the community about people with disabilities, assisted a 1000~J kindergarten in 
building a playground, and developed a series of intellectual games Involving all school students. At the end of the 
year, the NR org,anized a festival highlighting the school projects to celebrate their achievements and exchange 
experience. 

For Round 2 the competition invited schools from both rounds to present their project ideas. Twelve schools submitted 
16 applications. As in Round 1, many school teams Initiated projects that addressed issues outside of their schools, 
attempting to brigl1ten the lives of the most disadvantaged populations in the community. During thIS round. the NR 
introduced an innovation in the competition process - an event where the students could present thE!ir projects to the 
public. explain the ir plans in detail and answer the selection committee's questions. After the public presentation of the 
projects, the pane! decided to support all 13 projects. 

The school teams engaged parents, other schools. local residents, government and business representatives in their 
projects. Over 1,000 youth and their adult partners volunteered their time in t/lese projects. Local print and electronic 
media published ililformation about the schools' initiatives. Some schools highlighted project implementation on their 
websites . The local TV station covered five stories and the NR published information about the program on its website 
and in the quarterly journal distributed among community schools. 

The Community School Program in Tomsk ended with the festival held in May 2010. A hundred students from 11 
schools gathered to share experience and learn new things from their peers. After the project presentations. seven 
parallel sessions !~ave festival participants the opportun ity to learn how to be successful , conduct interviews, be a 
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leader, create a team, and provided them with other useful skills. At the end, the children shared skills in art classes 
where they made, sand sculptures and paper ftowers, as well as by waltzing and singing son~ls . Each festival 
participant could visit several classes that opened new worlds and opportunities for the young people. Keeping with 
tradition, a group of students created a newspaper about the festival during the event. Each participant received an 
electronic version of the newspaper, which described the event and all of the school projects. 

Illustrative Projects - Tomsk 

The school projects listed below are indicative of the types of activities that were initiated in Tomsk:. Together they 
illustrate the range: of issues that were addressed during the program, 

• Friends tl::t a Friend - This project was based on a peer-to-peer principle. The school students organized 
events for a children's shelter. Before planning a series of trainings, games, group exercises, and musical 
events, they consulted with the shelter psychologist to make sure the activities were appropriate for the 
children. J\ highlight of the project was the craft classes when students from the school to£lether with youth 
from the shelter made gifts for veterans, 

• A Dialogue of Generations - The team conducted a survey among elderly citizens in their community and 
then decided how they could best help them. The young people visited some of them at home and helped 
them around the house; some veterans came to the school for events; and the most active veterans became 
members of the school team. The team organized an auction selling items made by young people, and used 
the money collected to purchase mobile phones for housebound veterans. 

• No One is Forgotten - The youth made individual albums for veterans, which featured war photos and 
stories shared by veterans or their children, pictures, poems and messages from children, as well as 
information about upcoming community and school events to mark Victory Day. The school will continue these 
activities, expand initial contacts and assist the veterans in errands and housework. 

• A Merry Playground - The students organized a school competition for the best playground design for pre
school children . They then cleared an area for the playground, built a fence around it, and installed benches 
and the equipment. An individual entrepreneur donated lumber for the fence. 

• Talking Books - The team created audio books for people with sight limitations, and the students presented 
two books to the city library, donated 33 books to an orphanage, and read 26 books over the ph.one. 

• We are Sports, We are Russia - The school team organized athletic competitions among neighboring 
schools. They formed a group that promoted healthy lifestyles and drew attention to young people's 
recreational time. The team created a video that discussed these issues. At-risk youth were involved in all 
efforts. 

• Shooting Stars - The school involved the whole district in an artistic competition. Through the competition, 
they discovered talents among local residents and organized an art event to celebrate the new 'stars. ' The 
local arts center supported the idea and pledged that the event will become a regular event in the district. 

• If We do ~t All Together - A school located in Tomsk organized a series of cultural events and intellectual 
games at a remote school that is disconnected from the cultural and social life of the regicmal capital. The 
shared ev!~nts allowed the students to become friends, and they plan to make these events a tradition . 

• Towards Each Other - This project raises awareness in the community about problems of people with 
disabilities, and develops tolerance towards them, Forty-six disabled people of various ages attended the 
event arra.nged by the Towards Each Other project team. They were joined by about 90 family members, 
citizens and government representatives . The event was very successful in raising awareness on the problems 
of the disabled in modern Russian society. 

• Spring M,ovement 2009 - This project arranged leisure time for kids and adults in a srnall village. The 
secondary school that implemented the project became the centerlof social and cultural activity in the village. 
The series. of competitions held by the project team of was the first mass sports event arranged in the village in 
the past 20 years. The activities were also successful in bringing the generations together. 

Kursk Region 

Of the three community school regions, Kursk is notable for the authoritarian style of city leadership, which is evident In 
all layers of society, The NR noted that youth reluctantly take on responsibility, while the adults prefer to make all the 
decisions for young people and control all their activities. In many cases the NR had to overcome deep-rooted 
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skepticism and inertia in both audiences when communicating the principles and benefrts of positive youth 
development. 

In Round 1, the Voronez/1 NR established a relationship with the City Education Committee and signl~ an agreement 
for program implementation. The Committee helped the NR with access to schools and supported project activities 
throughout the project cycle. The NR started Round 2 activities with numerous presentations about the Community 
School model to youth activists and leaders, school directors and deputy directors responsible for after-school 
activities, employeies of the City Youth Center, and mass media representatives. To overcome the n~gional prejudice 
against transferrin.g leadership roles to youth, the NR brought youth activists from Voronezh to Kursk where they 
presented their social initiatives. Despite these efforts, the NR did not see immediate improvement elfter this peer-to
peer transfer of knowledge . 

During Round 2, tlhe NR recruited five schools for the new cycle following the advice of the Education Committee and 
recommendations from Round 1 schools. In the beginning of the year, the new schools visited Round 1 schools. 
These internships gave the experienced schools a chance to share lessons learned in social project development and 
realization. They discussed how to engage parents in social projects and how to mobilize additional resources in the 
community, both of which were challenging issues for the students. Small, but important. details like choosing the right 
vendor, arranging bank transfers, and collecting supporting documentatjon were discussed at length. 

At the beginning clf each program round , the NR trained a group of trainers who then transferred thEi new knowledge 
and skills to teachers and students. During this round , the NR trained eleven trainers. Further on, eight of them acted 
as trainers for oth'3r teachers and youth activists at their educational institutions. Some led trainings at the request of 
the City Education Committee. All in all, the project trained 77 teachers. 15 parents, and 107 youth activists. 

Launching the second program round , the NR organized a roundtable discussion promoting the community schools to 
the local media. T he information was widely disseminated and the event was attended by three TV stations, three 
newspapers and one radio station. The City Youth Committee praised the results of community schools in engaging 
youth in civic activism. Round 1 activists were interviewed by the TV stations; they asked media rElpresentatives to 
support youth volunteerism during the next year. An editor-in-chief of the local newspaper Molodaya Gvardiya offered a 
special column in the newspaper. 

The second competition for social projects was open to schools from both rounds. The panel recommended eight 
school projects for funding. The NR observed that this year the school projects benefitted the community rather tttan 
their own schools , in contrast to the previous round . According to the NR, 3,462 people benefitted from school projects 
this round: 198 school children and 74 adults volunteered in the projects. 

A representative c)f the City Employment Center also participated in the selection panel. The Center selected seven 
projects that required physical work and used its budget to cover the costs' of 60 paid jobs for youth in those projects. 
The center was pleased with the experience and wou ld repeat it in the fu1ure if another organization would hold the 
competition . 

The implemented school projects were highlighted at the final program conference. All school teams presented theif 
projects and their results. Anna, a 16 year old project coordinator from Lyceum No.21, said. ~'t was uxciting to try my 
skills as a leader. I liked to help the others and feel that my help was needed and meaningful." The NR reported that 
the students i ncfl~ased their self-esteem, learned to identity social issues and find solutions, interact with the 
community and be tolerant to other people. Valeria, a 15 year old student, shared, "' never believed th,9t a child like me 
could participate in creating a museum. But now, when the project ended. I am confident that I can do') important adult 
work. " At the conference, school teams and partiCipants of the TOT sessions received certificates. Classes and 
roundtables were ·organized to eXChange ideas and plans for the future. The conference did not invite many schools 
from outside the program, but the NR decided to present the program results to schools administratol1; and teachers at 
their annual gathering in August. 
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Illustrative Projects - Kursk 

The school projects listed below are indicative of the types of activities that were initiated in Kursk . Together they 
illustrate the range: of issues that were addressed during the program. 

• School Newspaper for the Neighborhood - printed and distributed 500 issues of a newspaper 
highli9hling community life. 

• Musil:al Band - created a musical group at the school that performed for the community and at 
orphanages with messages against drugs and for healthy lifestyles. 

• Bicyc:le Town - created a safe riding area that is open to all teenagers in the community. Seven teens 
entered the school team of Young Friends of the Road Police. 

• Strelutskaya Village - created a museum that displays the history of the school community and planted 
an alll=y of trees in memory of notable community residents. 

• GraffUi - promoted graffiti culture and created seven paintings in graffiti style on the fence surrounding 
the sports playground. 

• Environmental Raid - improved the area surrounding the school, cleaned the pla)/ground, planted 
flowers that were donated by community residents, and installed playground equipment. 

• Explclfe the City with Us - developed and conducted excursions and other events for students at the 
local orphanage. 

• A COlmer of Kindness - created an area for the elderly people by installing benches, tclbles, a tent, and 
developed a series of entertainment events. 

• Green Wave - worked to prevent traffic accidents involving children through the instruction of basic 
safety requirements. Volunteers from the community were trained as safety instructors, arid then gave 
class!~s to city primary school students. 

• $ cho;ol Museum - restored the life history of the famous Second World War herel , Lomakin, who 
attended the school, and used the story of his life and his deeds for extra-curricular activities aimed at 
developing civic competencies among the school children. Over 70 volunteers (school students and 
adults), researched and collected information and pictures; designed the exhibition; raised funds for the 
project; and renovated the site for the exhibition. 

Murmansk Region 

The NR from Karelia implemented the program in small towns of a remote Murmansk district with Kandalaksha as Ihe 
center. Six educat ional institutions participated in the program in Round 1, and six new schools joined the program for 
the second round. In the winter, some school teams from outside of Kandalaksha could not always tra.vel to participate 
in group training activities, and the NR and the team of trainers gave advice and provided support over the phone. This 
approach of enga&ling schools in small towns helped the program gain recognition and support from local authorities. In 
addition to schools, the program engaged the City Youth Center Peer, the City Rehab Center HanTlony, the Youth 
Center of Ecology and Biology, and a technical college in program activities. 

From the beginning of the program, the NR from Karelja made a special effort to invest in the development of a cadre 
of local trainers. During Round 1 of the program, the NR trained the teachers from participating schools with the hope 
that they would be!come a resource for the program in the future. Unfortunately, this approach did not work because 
during the next ye,~r the trained teachers could not commit their time to train other teachers and students. The NR then 
changed its strategy and held a series of training events for a group of psychologists, socia" workers, and teachers 
responsible for after-school activities, some of whom were based at the Oity Youth Center Peer and the City Rehab 
Center Harmony. These trainers were not confined to the interests of their educational institutions and! could offer their 
services to broader audiences. Nineteen new trainers were able to test their skills and abilities at the t raining sessions 
throughout the program. 

The availability of local trainers in Kandalaksha allowed a very intense training program to be implemented. In the fall 
and winter, the Nt? organized two training events called Winter Universities, which gathered over 100 students and 
teachers. Between the sessions, the trainers held individual and group meetings with school teams to discuss their 
progress in project development and implementation. The NR set up a school for young journalists to train 15 youth in 
writing news stories, and conducting interviews and surveys. At the request of the Peer Youth Center, the trainers , 
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organized a won(shop in social project development for 21 teachers responsible for after-school activities in 
Kandalaksha schools that were not participating in the program. In February, the NR introduced the -game Corruption 
Web to school teams, which teaches how to identify and resist corruption in everyday life. The game became so 
popular that program schools held similar games at their institutions, and later in the year the winners of school games 
competed in a final game. 

During Round 1, the program supported eight social projects from six participating schools . In Round 2, the 
participating schools submitted 13 projects, and the selection panel decided to fund all 13 projects. As was the case in 
Kursk and Tomsk, the majority of this year's projects were designed to help the most d isadvantag!~d groups in the 
community - orphans, the elderly, and ai-risk children . From the list of projects, two themes are striking : the desire to 
preserve the history and memories of World War II and the need for more recreational spaces in Ih!; community. As 
was the case in the other two regions, Ihe 65th anniversary of the Soviet victory in WVVII prompted many of the teams 
to propose projects related to remembering the War. The recreational space projects address the lack of safe places 
for children to play in Kandalaksha. Wandering the streets of the city, one is instantly struck by the amount of litter, the 
number of stray dogs, and the lack of space for young people to socialize. Students in Kandalaksha ;3(e aware of this 
problem and understand that they need a place to play soccer, basketball and other sports. 

At the end of the program, the NR gathered all program participants for the Panorama of Social Projects . All 13 teams 
presented their projects. The NR also held a competition among panorama attendees for the best knowledge of civic 
rights. The power went out during the panorama so the young people couldn't present their projects lIsing PowerPoint 
presentations as planned. The youth took the difficulty in stride and instead presented with the information stands that 
they had also prepared. Young people took the leading role in the presentations; the teachers sat in the audience and 
watched the studEiOtS present. Participation in the program inspired Andre,y, a student from School No.4 in the small 
town of Polyarnye Zori, to develop challenging life goals: "/ now believe in myself. With the knowledge I acquired, I can 
now run for a high level pOSition, a city mayor, a governor or a deputy". 

A delegation from the Panorama event traveled to two project sites of Round 1 and observed project results on the 
spot. As one example, Round 1 project Victory Alley at School #9 cleared the debris and trash from a neighborhood 
square. The square used to be a WVVII memorial with plaques honoring soldiers, but over the years s,lowly turned into 
an overgrown dump. After clearing the square, the teenagers planted flowers and put up a WVVIt memorial. A local 
business also don-ated a fancy wooden entryway for the square. A year later, the square is now an integral part of the 
neighborhood. Elderly people and teachers from the nearby school use it as a meeting place and the community has 
taken it upon itself to ensure that it does not revert back to a dumping ground. The square helS beautified the 
neighborhood and given local residents of all ages something to take pride in. 

Illustrative Projects - Murmansk 

The school projects listed below are indicative of the types of activities thatlwere initiated in Murmanslc Together they 
illustrate the range of issues that were addressed during the program. 

• 7:0 in QU1' Favor - created an athletic field at a local school that provides young people witll a place to play 
volleyball, basketball and other sports. 

• We are Salving History - established a museum dedicated to the school's history and alumni. 
• Territory of Life - cleared a lot full of debris in order to create an athletic field in the space. 
• We are NI)rtherners - fostered community pride through events focused on the indigenous 11ature, traditions 

and cuMuTl~ of the Russian Northwest for both adults and children. 
• Tenderneiss - organized events at an orphanage and participants interacted with orphans as equals. 
• Memories of Living in the Centuries - remodeled and updated the WVVII museum at a local school and 

made it more accessible to the community. 
• Encounter - organized scavenger hunts and games that took place in the city to increase young people's 

navigation, problem-solving and teamwork skills, while strengthening their knowledge of their community. 
• Show Kindness - improved the grounds of a local orphanage by planting flowers, building small playground 

areas, in order to make it a more positive place for children to play. 
• A Step Towards Health - built a sports stadium for local children. 
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• In the Rays of a Green Light - raised awareness about traffic safety in the community through a drawing 
contest and campaigns. 

• Active Toddler - built a playground at a local youth center. 
• School for Young Journalists - This project was actually not funded by the program, but rather by the local 

newspaper. The editor of the paper held classes for school students on the basics of journalism. After training, 
seven young people covered the community projects implemented by their peers In in the proglram. As a result, 
by the end of the first year, The Youth Page became a usual addition to the weekly city newspaper, and has 
been a great help in raising interest and attracting volunteers to the school projects. 

• Fragments of the Past - This project united school students and their teachers with commun ity members in a 
civic action to remove old , abandoned rat-infested buildings from the town. Volunteers , led by team project 
members, distributed leaflets , hung posters, and spoke with Duma members. As a result two buildings were 
torn down, making the area safe for children. 

Conclusions 

From all reports, the community school program seems to have been quite successful in all three regions. In each 
case, the schools have done excellent projects that involved teamwork between students, teachers, administrators, 
and the community at large. Local business and government supported the projects and many volunteers were 
attracted from the surrounding areas. The schools really became the focus for social activism in the:ir neighborhood, 
and learned to pmmote themselves as such. This is especially true in small villages, where both a,dults and young 
people tend to fe,el isolated and trapped and are, therefore, more at risk for depression and unhealthy behavior. 
Furthermore stud4:nts and teachers learned to work together as partners. This is quite Significant given the 
conservative and hierarchical nature of traditional Russian schools. 

The students themselves greatly benefited from the PYD approach of the program. By taking responsibility for social 
projects, the younq people learned to explore and Identify critical community issues, suggest step-by-,step solutions to 
challenging issues, set clear goals, create an action plan supported by available resources, plan for fl3sults and report 
the achievements . The more they associated with adults in an atmosphere of partnership, the more they were 
interested in takin!~ on more challenging roles, and their self-esteem rose accordingly. Young people with who have 
achieved this level of self-esteem and developed skills will be much less likely to engage in risky behavior, and much 
more likely to contribute effectively to their community. 

The choice of projects also demonstrates that there is a great lack of activities for youth in many palrts of Russia . In 
each of the regions there were many efforts made to create sports or intellectual competitions that united the entire 
area. It is also interesting to note that many of the students were focused on bettering the situation of children younger 
rather than themsf~lves . Each region came up with plans to improve the play areas of kindergartens, and also seemed 
to enjoy interacting with toddlers . The students also were qu ite successful in eliminating reat danHers for younger 
children through slJch projects as Fragments of the Past that eliminated abandoned buildings in Kandalaksha, and the 
Green Wave that improved a precarious traffic situation in Kursk. In each case the entire community was rallied by the 
school students. It is hoped that this type of activity will foster more civic action in the future. 

As will be demonstrated in the following section, the NRs have been extremely effective in convincinH stakeholders in 
all three regions 01' the benefits of the Community School model. In all three cases the model will be continued through 
the efforts of local organizations. Additionally, many of the individual schools have decided to retain their role as a 
locus of civic activity in their districts. 

Activities in Support of Objective 2 

Tomsk 

Upfront, the Krasnoyarsk NR established a working relationship and signed a partnership agreement with the Tomsk 
Center for Educatkm Development. This governmental institution participated in all stages of the progr.3m. They helped 
to identify participating schools, assured access to schools, learned to be a resource for the teachers and students , 
provided consultations to school teams and organizational support for the competition . The NR will continue to support 
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the Center with tli3aching materials and advice after the program, so that they remain the focus point for Tomsk 
community schools. 

Ten out of the twelve participating schools continued offering children opportunities to create and implement social 
projects. Five schools, aU located outside of the regional capital. created their own Centers of Civic Activism and 
started the new tmining cycle in September 2010, using the students previously trained in the program as a resource. 
One of them. Bakcharskaya School, included students of the neighboring schools into their activities. Other schools 
teach social project development th rough special classes. Two schools, Sineutyosovskaya and Molchanovskaya, offer 
weekly trainings for 8th

, gill and 101h grade students. The activists at Zaozernaya School include younger children into 
the trainings. At one of Tomsk schools, the Youth Parliament conducts seminars for other students every Sunday. One 
school located in a small town of Asino introduced a mandatory class in social project development where the students 
learn how to identify and address a social issue through a small project. 

Many of the youth ideas created over the past two years continue to flourish in the schools and their communities, 
particularly where the schools established partnerships with other community organizations, such as a home for the 
elderly, a shelter for kids and a remote disadvantaged school. For example, the school in Zaozerye has continued its 
Victory Marathon started with YDCP support. "The kids continue to invite war veterans to the school and community 
events, tend to the war memorial and conduct the research about those who died during the WJVII. As the school 
reported , the project unites ali community stakeholders around this theme. 

In spite of the constraints and challenges that the schools face: time limits and heavy workloads of students and 
teachers, the ovelwhelming majority are already implementing new social projects or plan to have a competition of 
projects later in the school year. The Bakcharskaya School has already implemented four mini-proje:cts and plans to 
educate at least 1\1'10 to three students from each grade and then have a school-wide competition . A school from the 
closed town of Sellersk is engaging parents and the school board in social activities. AJI the schools that are continuing 
civic education aotivities report that the local education authorities and other administrative bodies provide support to 
the schoo! initiatives. 

Kursk 

Since the beginning of the program, the Voronezh NR invested lots of time and effort in establishing good relationships 
with the city authorities. At the start of the project. the authorities were appalled to think that a fOfeign organization 
would fund local schools. However, the Educalion Committee highly praised the results of round one and even 
reported the program as their success. The Committee was helpful in recruiting new schools for round two and in 
establishing contacts with the City Employment Center and the Rehab Center for At Risk Youth Harmony. On the other 
hand, the Committee was destructive in the process of identifying and supporting a local coordinating organization. 

With a great deal of pressure from the NR, an agreement was reached with an organization of high school activists, 
Argon, based at tile City Youth Center. The organization was perfectly placed to reach out and further transfer the 
community school ideas to 350 youth activists of city schools. Argon regularly convened group meetin!~s of high school 
activists and set up trainings for this group. This promising arrangement was ruined by the growing personal conflict 
between the Argon leader and the Youth Center Director. The Center Director was backed up by the Education 
Committee thai wHnted to control the youth organization and use it for targe.,scale projects like regional youth camps 
rather than smaU-scale community projects. The leader of Argon , larisa labenskaya, was ordered to leave the 
organization. She protested and filed a complaint with the prosecutor's office. According to NR, the aCiministrat ion was 
the winner; Lar/sa was fe-elected and had to quit Argon. However, she continued implementing projects at a new 
hosting organization - the Regional Youth Center. She also started to create a new youth organization Dream. 

The NR trained eleven local trainers that included employees of the City youth Center, the city school support center 
and schoolteachers. Ten trainers started teaching social project development during YDCP implementation in the 
region and continued providing trainings after YDCP ended. Two participating schools created manuals for other 
teachers summariz:ing their experience in the program. 

The NR introduced an innovation to the program that was highly praised in the region and receive positive reviews form 
practitioners from olher regions whenever IREX staff shared this successl A representative of the City Employment 
Center participateci in the selection panel of the school projects competitiol;1 . The Center independently selected eight 
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projects that required physical work: organizing a youth camp for younger kids, issuing a community newspaper, and 
cleaning rest areas for the elderly, etc. The Center used its budget to cover the costs of 60 paid job~s for the youth in 
those projects. Other project teams that did not receive program funds decided to implement projects on their own. 
Five of the ten participating schools completed seven projects with resources mobilized in the community. They 
reported that they attracted over 50000 rubles for project implementation. 

Among the ten participating schools, six schools (three from the first round and three from the second round) reported 
that they continued initiating and implementing social projects for the benefit of their communities. They fundraise by 
writing letters to community organizations with a request to support their ideas, present their proje·cts to parents at 
school meetings. negotiate by phone, create a database of potential benefactors and work with school alumni. The NR 
suspects that the other four schools may also continue supporting youth initiatives. However, these initiatives are more 
likely to address internal school issues rather than improving community life and helping disadvantaged groups outside 
of the school. Among the challenges that may prevent these schools students from learning community service through 
practical experience are school administrators who do not support projeb activities on top of the curriculum heavy 
workload. 

The region will continue supporting youth initiatives. The latest news was very optimistic. In 2010, the City 
Administration approved the program Youth of the City of Kursk for the next five years with the total budget of 154 
million rubles . The analogous program from previous years was aimed youth older than 1 S, thus barring schoolchildren 
from access to the!se funds. Now, the program includes a competition for school projects as a separate activity with an 
annual budget of 400000 rubles. Every year, the Administration plans to support at least 20 school teams with a grant 
up to 20000 rubles each. The City Youth Center and the Youth Organization Argon led by a new director will continue 
to provide training in social project development to school activists. The City Employment Center was .~Iso pleased with 
its experience in the program and decided to continue paying for youth jobs in social projects se lected through a 
competition . In 20 '11, the Center plans to fund 100 youth jobs in social projects . 

Murmansk 

The NR left a nurnber of legacy institutions after the program ended. The NR successfully trained a group of local 
teachers that conti nued training school teams in civic engagement and social project development. The Rehab Center 
Harmony continues to be the focal point for community schools, providingl trainings and access to sl:Jpport materials, 
while Galina Chekushkina, Deputy Director of the Center, continues coordinating community school activities in the 
town. 

After YDCP ended!, the school projects continued to gain recognition for their efforts. In two successive years , schools 
from the small town of Kandalaksha became winners in the region -wide competition for volunteer projects. In 2010, the 
project that improved the grounds of a local orphanage by planting flowers and building playground arl~as , and another 
project that cleared an abandoned area full of debris in order to create an athletic field took the first and the second 
prizes. 

During the Progrclm, the NR established excellent relationships with the City Youth Committee. The Committee 
Chairman, Svetlana Luneva participated in almost aU program events and supported the school teams in their efforts. 
The Committee drafted a program Soyuz and introduced it to the City Mayor who pledged budget support for the 
community school competition in 2011 . Though the Mayor was discharged, the Committee kepi its promise and 
allocated 100000 rubles for the support of school in itiatives after YDCP ended. All participating schools were invited to 
the program. 

At the end of the program, all participating schools and organ izations reported that they planned to continue 
implementing community school activities in the future. In reality though, not all schools continued offering their 
students community service. One school was closed; another went through restructuring and layoffs , while others could 
not overcome the inertia and apathy of adults. Accord ing to the NR, six of the twelve participating educational 
institutions stayed connected and joined the new city program Soyuz. The program copied the major YDCP activities -
training new school teams, providing support through consultations, holding a competition , funding school projects and 
organizing a closing event to celebrate achievements. The program is off to a good start. The major theme is healthy 
lifestyles and two new schools joined the program. The Center Harmony paired each school team with a trainer in 
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addition to holding two formal trainings in social project development and team building. The project irnplementation will 
start in February 2:011. 

The NR will be atlle to offer further support to non-commercial organizations and youth clubs in Kandalaksha through 
another program that will be directly funded by USAJD. The focus of this program is the development of community 
centers in Murmansk Oblast. 

Another significant achievement of the NR was cooperation with the local Rotary Club. The Club pledgled its support for 
at least two to three school initiatives during the next year. So far, the collaboration has not yielcled any practical 
results, but the Center Harmony plans to invite Rotarians to the festival of school projects and then build further 
relations. 

The NR from Petn:lzavodsk shared very important observations with [REX: youth are ready to act and are motivated to 
improve community life, while adults care less about the community, reluctantly accept extra work and expect to be 
paid for voluntary activities. As Galina Stepanova, NR Director said, ~Youth were not a problem. The problem was 
working with adults. " 

Work Plan Targets: Community Schools 

Targets in Seeo .. ~ ., • • • • 
15 adults from 1 S schools trained 49 adults from 15 schools and one orgar'ization 
30 school students from 15 schools trained trained 

128 school students from 15 schools and one 
orQanization trained 

15 six-month projects receive small grants 21 six-month projects received small grants 

15 schools in 3 regions identified for round two of 18 schools plus one organization identified for round 
grants two of grants 

3 Conferences H,eld 3 final conferences neld 

VIP participation in approximately 7 community VIP participation in 10 community school events 
school events 

Approximately 5 VIP meetings arranged 7 VI P meetings held 

. . ~ Year Work Plan Targets achieved in Third Year of YDCP 
50 adults from 17· new schools trained 140 adults from 18 new educational institutions 
150 school stude nts from 17 new schools trained trained 

256 school students from 18 new schools trainEld 
10 first round and 15 second round Community 13 first round and 21 second round Cornmunity 
School six-month projects receive small grants 
(Small qrants will ranee from $100-$500) 

School six-month projects received small grants 

3 Final Conferences Organized 3 final conferences organized 
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Key local stakeholders participate in approximately At least 50 community school events 
13 Community S'chool events 

Approximately 7 meetings arranged with key local At least 30 meetings were arranged 
stakeholders 

2 training for trainers 2 trainings were held 

5 internships for 50 youth and their teachers 5 internships were held 

III. YOUTH·DRIVEN MODEL 

During the period October 24, 2007 - October 24, 2011 , IREX implemented the youth-driven model in the Republic of 
Karelia, Stavropol Kray, and the regions of Irkutsk, Volgograd, Chelyabinsk, Tambov and Tyumen. Using a Russia
wide competition , IREX identified a pool of the 25 most innovative and ergaging youth-led projects from across the 
country. The implE!menters of these projects (innovators) exhibited their programs at youth empowerment road shows, 
held in each of thE! seven regions. Local youth organizations then had the opportunity to compete for funding to adapt 
the program of thoeir choice (thus becoming adaptors) . Further support was provided to facil itate intl~raction between 
the innovators and the adaptors as well as to assist the adaptors in securing community support for thE~ir projects. 

Activities in Support of Objective One 

Regional Coorcfinating Organizations (RCOs) : Recruitment and Training 

IREX selected seven local NGOs, one in each of the target regions, to serve as the Regional Coordinating 
Organizations (RCO) . These organizations acted as key local partners throughout the program. With ongoing support, 
guidance and monitoring from IREX, the RCOs performed a variety of important functions including the: 

• Identification and recruitment of local participants (youth and adults) for the road shows; 
• Coordination of innovator/adaptor mentoring; 
• Coaching for adaptor groups and monitoring of their progress; and the 
• Facilitation of the Institutionalization of the adaptor projects through the support of local government and 

business stakeholders. 

The RCOs were s,~lected through a competitive, targeted recruitment process in each of the seven regions. Drawing on , 
its extensive netwl:)rk of regional contacts, IREX circulated RCO applications to 20 organizations in the seven regions 
implementing the youth-driven projects. The seven final ist RCOs were selected based on the foliowin~1 criteria: 

• 
• 
• 
• 
• 
• 
• 
• 

Sustainable organizational development; ! 
Experiencoe in the development and implementation of community, youth and/or social programs; 
Extensive links with local government, schools and the NGO and business community; 
Previous successful cooperation with International organizations and funders; 
Skills in budget management; 
Experiencle in event planning; 
Proven track record in financial reporting and responsibility; and a 
Qualified 5;taff that can be dedicated to the YDCP project. 

A list of the seven organizations is included in Attachment I. 

Throughout the first three years of YDCP, IREX provided technical assistance, coaching and oversi~lht to the RCOs. 
including in-person training events. In March 2008, IREX held an orientation for two representatives of each RCO in the 
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Bekasovo Complex outside of Moscow. The two-day training allowed IREX staff to present al comprehensive 
summary of all the aspects of YDCP. These included: 

• Positive YI:)uth Development Theory as it relates 10 adults working with youth; 
• Overalllo~lislics for the youth empowerment road shows to be held in their regions; 
• Disseminaltion of information about road shows; 
• Recruitment of youth organizations (three to five young people plus one adult coach) to attend the road shows; 
• Attracting the attention and participation of representatives of government and business to the road shows and 

the program in general; 
• Application to be filled out by organizations wishing to adapt a project exhibited at the road show, 
• Process of regional selection of the projects to be adapted; 
• RCO supe:rvision of adaptors, and the process by which they are mentored by innovators; 
• RCO facilitation of adaptor networking with community stakeholders in business and governmemt: 
• Adaptor project sustainability; and 
• Programmatic and financial reporting requirements for RCDs. 

The orientation WclS structured to include a great deal of discussion and group work, giving IREX staff the chance to 
elicit valuable comments and feedback from the RCDs regarding the regio11al aspects of the program. Throughout the 
program, IREX strived to maintain program flexibility in order to allow for the maximum amount of local stakeholder 
input into the final product presented in each reg ion. 

During the first year of YDCP, the RCOs received ongoing training on PR, grant management, event management, 
conducting seed grant selection processes, monitoring and evaluation and financial reporting. At ev,ery stage of first 
year activity-from the recruitment of adaptors to the awarding of seed grants-the YDCP Deputy Director was 
available to answer questions and provide advice. Individual RCDs greatly appreciated the opportunity to grow 
professionally. Elena Shatokhina of the Volgograd RCO Volgograd NGO Support System, stated ~We, have learned to 
work on a compll~tely different professional level, especially in the areas of project management and reporting." 
Shatokhina, whose organization previously worked primarily in NGO development, also mentioned that YDCP opened 
an entirely new technical area - youth development - for her and her colleagues. After the Head of the Committee on 
Youth Affairs for the region partiCipated in the YQCP regional selection committee, he initiated the first cooperative 
agreement on youth activities signed between the local govemment and th1 VOIgOgrad RCD. 

In order to clarify expectations and to provide more guidance on their manr responsibilities, IREX created a manual 
for the RCDs. It covered a variety of key topics, including a basic overVieY" of the program's goals clOd objectives; a 
review of Positive Youth Development Theory; goals and objectives of the road shows: guidelines on recruiting and 
preparing adaptors: tips on publicizing the road shows to maximize media coverage and attendance by key local 
players; and further training and development opportunities for the adaptors\that were selected to receive seed grants. 

Before going into Year 3 of the program, IREX held a stakeholder meeting Iwith the representatives of all seven RCDs 
in order to discuss the first round of seed grant implementation. The 12 participants discussed YDCP successes, 
challenges , and future plans. The two-day workshop introduced a ynique structure known <IS "open space 
discussions: which allowed the RCDs to raise issues of importance in their region . Several interesting discussions 
ensued, including the advocacy of a PYO-based youth policy, and the motivation/support of adults coordinating the 
adaptor projects. The second day of the workshop focused on improving program implementation during Year 3 of 
YDCP. In introducing the RCO budgets for this period, IREX explained t~at each organization wouicj be given extra 
funding for additional trainings to address the region-specific issues mentioned during the open space discussions. 
Since the factors at play in each area are different, each RCD was able to assess its own needs and submit a proposal 
for a training event for pre-approval by IREX. 

The workshop was a valuable opportunity for the RCDs to gather to discuss key program implementation information 
before the start of the second round of adaptor project implementation. In abdition, the training that the! RCDs received 
on improved reponting, program monitoring, and communications methods ~lIowed them to increase their capacities to 
serve as regional h~aders in the NGO sector. 
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Innovators: Recruitment and Orientation 

Identifying innovators with proven, successful youth-driven programs was central to the successful implementation of 
YDCP. Their models formed the backbone of the activities implemented in each of the seven regions. Innovators 
exhibited their models at the youth empowerment road shows and later hosted and mentored the local young adaptors 
who selected their programs for replication. The extensive Russia-wide recruitment conducted by IREX during the first 
quarter of prograrn activity yielded 113 applications from 42 Russian regions. A selection commilttee made up of 
professionals in NGD development and youth policy read and scored the applications. In evaluating projects , the 
committee gave preference to those that: 

• Were youth-driven (i.e. young people playa critical role in implementation); 
• Engaged young people in the following types of projects: recreation, skill building, activism and service and 

policy and leadership; 
• Were sust'3inable (should have existed for more than one full program cycle); 
• Could be c:oncretely described and budgeted; 
• Could be easily replicated in other areas and circumstances; and 
• Were associated with an institution (NGD, school , university) that could provide guidance and infrastructure, 

and that had a proven track record in financial reporting and responsibility. 

Once the selection committee completed the scoring process, the thirty projects receiving the highest scores were sent 
to the ReDs. youth specialists and leaders who provided input on the 25 finalists that became known as innovators. 
Their projects became models that would be implemented by adaptor groups. A short description of the innovator 
models and the renions in which they have been implemented is contained in Attachment II. 

Once the finalist li~~t had been determined, IREX sent it to the ReDs who gathered groups of local young people and 
local stakeholders to solicit their input on the suitability of each project for t~e given region. These advisers made note 
of the projects they thought were especially suited to' their regions and those that seemed untenable, either because 
the region lacked the necessary resources or because many similar projedts already existed in the area. Each region 
selected a group of 12 innovators who would later present at its road show. 

From the outset, IHEX communicated with the chosen innovators extensively by email and phone to prepare them to 
share their project models with new audiences. All finalists were invited to an orientation session held outside of 
Moscow in Apri1200B. The orientation was attended by 49 representatives from the 25 innovator projects. The majority 
of the representative pairs consisted of an adult and a young person. The orientation gave innovators a fuller 
understanding of their overall role in the YDCP program, and allowed them to get acquainted with IREX staff and get 
answers to any outstanding questions before the first road show in Petrozavodsk. In addition, training sessions on 
financial management, presentation skills, effective communication and distance-mentoring prepared the innovators for 
their tong-term participation in the program. The orientation also allowed IREX slaff to control the quality of the 
innovators' road sf/ow presentations and provide constructive feedback for improvement, clarify progr.3m expectations 
with innovators, and lay the foundation for a productive long-term working re'lationship. 

The innovators welie given many chances for personal and organizational dbvelopment during the first round of project 
implementation, including invaluable practice in public speaking and presenlting their projects to new audiences. When 
the innovators first practiced their presentations with IREX staff, their emphasis was on what they did in their home 
cities. Gradually, as they attended their own training sessions, and began tq realize that they had to sell their programs 
to other young people, they began to explain their project from the point of View of what it could do for another region . 
This represents a major change in perspective that will be quite useful as they develop both professional and personal 
relationships in the future. 

Youth Empowerment Road Shows 

During the first yea r of program activity , road shows were held in each of the seven target regions. EclCh of these was 
quite a meaningful gathering in the youth development sector of its area, and they were viewed as keystone events for 
local youth programming, These large colorful gatherings, covered heavily by the local press, brought together all of 
the major groups with a stake in youth issues, and introduced them to progressive youth-driven programming from all 
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over Russia , and to the tenets of the well respected and extensively utilized Positive Youth Development Theory 
(PYD). The effect was extremely poweriul and energizing for participants from all of the groups. Alexei Siautin, 
Director of Youth Policy for Chelyabinsk Region, for example, lauded that fact the road show aimed to "shake up" the 
region and share ~/outh practices that are already successful in Russia , intrpducing new ideas and calJsing local youth 
organizations to Vil3W youth and community activities from a different angle. I AI each event 

• Potential Adaptors acquired tools for assessing local needs and selecting programs to, adapt for their 
region/citylvillage; learned about successful youth models from across Russia and how to collaborate 
effectively with youth who implement them; and gained motivation and inspiration to launch youth-driven 
programs. 

• Adult Stakeholders understood the benefits of and methods for conducting youth-empowering programs 
based on PYD; learned about successful youth models from across Russia; and netwClrked with other 
stakeholdms and youth from their region and across Russia. 

• Innovator.s gained public speaking and presentation skills; networked with other motivated youth and adult 
stakeholdElrs; and began a working relationship with adaptors intere,sted in replicating their programs. 

In recruiting the potential adaptor teams that would attend the event, IREX worked closely with the HCOs in order to 
ensure participants from a broad spectrum of youth, including school and university students , orphans, disabled youth, 
youth from small villages and other marginalized young people. The RCO's also secured the attendance of influential 
adult stakeholders from the local government and business sector. 

IREX staff, in consultation with youth development experts and professional trainers, designed and later modified 
(based on the reslJlts of the first two road shows) a two-day agenda that included innovator presentations, training on 
PYD, effective ad;ultlyouth cooperation, project management, needs asses~ment and the application process for seed 
grants. 

On the first day, local young people and adults were greatly inspired by the lively presentations of thH innovators who 
hailed from all ove·r Russia. Youth in particular, were quite moved at the example provided by their peers. *Imagine," 
said one not very active young woman from Volgograd, "during all the time ,that I spend watching television, people my 
age from other parts of Russia are doing something interesting that helps make the world better." After the 
presentations, the audience was divided into small groups containing both adults and young people, and given the 
assignment to create a presentation defining the characteristics of adults and youth. Participants were amazed to note 
the immense common ground found between youth and adults , and certain stereotypes were quiekly broken. For 
example one group in Irkutsk realized that experience does not always flow from old to young. Given today's quickly 
changing world, often experience in technology flows in quite the opposite direction. 

The first day of thH event also enabled participants to understand just how many complex factors go into managing a 
community project. Many were excited but a bit apprehensive of how to actually get started. This knowledge was 
imparted on the second day of the road shows, when local youth , together with their adult coordinators and the 
innovators, participated in step-by-step group activities and lectures aimed at giving them the tools they would need to 
adapt one of the road show projects in their home community. Topics included, needs assessment, planning, 
budgeting, role assignment, and finally, the actual YDCP grant application that would have to be filted out in order to 
apply for seed grants. 

The road shows' content drew heavily on the tenets of PYD, which hold Ithat young people should be viewed as a 
resource of society to be developed. During the road shows, the PYD sessions stressed the idea that work with young 
people should not concentrate on their problems, but rather on their strengths, and on the positive contribution that 
they can make in their community. When young people take responsibility for a certain part of a project, their sense of 
self- worth greatly increases, as does their interest in their own well-being and in the need to define and structure their 
personal future and that of their society. This section had a great impact on its young listeners. u/t is" our life, and we 
have to build it, " said a participant from Stavropol. "After the training, I have a better feeling for th'e important role 
young people can play right now." 
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PYD also stipulates that it is not only the usual young leaders who can be involved in social projects, Instead of 
isolating youth with problems, according to PYD, youth from all levels (accomplished, at-risk, disabled, etc.) should be 
encouraged to develop their own ideas, and point of view, and to make their own contribution. "I think that Russian 
youth really have great potential, " commented Valentina, a youth group adviser from Volgograd. "I work with youth that 
our society has forgotten and considers unneeded-vocalional school students-but I know that thl~y are great kids 
who can really do a Jot, and have interesting ideas for creative projects. It's important for our region to support projects 
like the ones we .saw today, so that young people can come into their own, not just through the projects we organize 
for them, but thro/..1gh the things in which they themselves are interested. " 

Awarding of Seed Grants 

After the road shows, the youth teams were able to apply for seed grants in order to replicate an innovator model, and 
become program adaptors. Applicants filled out the JREX created application and submitted it. along with a timeline 
and budget to their respective RCO, who then convened a local selection committee comprised of representatives of 
local government, business and the youth population. Finalists were selected according to the selection criteria 
provided by tREX. The selection committees were asked to consider a number of factors in including the extent to 
which youth were involved in the design and implementation of the project, the value of the project for the given region 
and the benefit th;at would be received by the youth involved in its implementation. After reviewing the choices of the 
regional selection committee, IREX staff worked with each finalist in order to clarify all aspects of their upcoming 
project work. 

After the selection process, and concurrence by IREX and USAID, it was decided that 55 seed grants would be 
awarded to adaptor projects in the seven regions of Stavropol, Karelia, VoJgograd, Irkutsk, Chelyabinsk, Tyumen and 
Tambov. A list of the regions and project models can be found in Attachment II. The adaptors from Volgograd, Irkutsk, 
Chelyabinsk, Tyun~en and Tambov started their activities in February 2009, while the adaptors in Stavropol and Karelia 
started in the fall clf 2008, The different timelines were due to holding the rqad shows at different times. This first round 
of adaptor project funding consisted of 10 months of project activity. 

In order to receive, funding for a second round activity, the adaptors were required by IREX to secure outside sources 
of funding in addition to the seed grant. The instructions stipulated that YDCP would provide a maxirnum of $2500 (a 
bit more than half of the first round grant amounts) if the adaptors could show that they had secured at least half of the 
amount requested for funding from other sources, such as government, businesses, and individuals. These conditions 
were part of a comprehensive approach designed to support Objective 2 of the YDCP program, and is concerned with 
the sustainability of the individual projects. From the onset, IREX and the RCOs coached and advised the project 
teams on securing! support from community stakeholders from both the government and business sectors. Training in 
fundraising , networking and PR was also provided, 

In selecting second round grantees, IREX and the RCOs took several factors into consideration, including how well the 
adaptor had implemented their project during the first round and their project's co-financing. The application form asked 
adaptors to provide information on the project goals, first-year results, and proposed plans for the second year. A 
substantial portion of the application was dedicated to information on the local resources they mobilized and their plan 
to get additional resources , 

At the end of the selection process, 37 successful round-two participants were identified in the sevem regions. All of 
these have garner,ed the required amount of outside funding, and have demonstrated effective and re!~ponsible project 
management durirlg round one. Factors considered in judging the later condition included the achievE~ment of planned 
results and the ability to meet reporting requirements. 

The chart below provides a breakdown of funded and not funded adaptors for round two by region. It also contains 
information on the number of not funded adaptors who planned to continue project activities without USAID funding. 
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Region Round One Adaptors Second 
Adaptors Applying for Round 
Funded Second Adaptors 

Round Funded 
Fundina 

Karelia 7 7 7 
Stavropol 7 5 5 
Chelvabinsk 9 6 6 
Tvumen 9 6 4 
Volooorad 6 4 4 
Irkutsk 8 5 3 
Tambov 9 8 8 
Total 55 41 36 

Adaptors not Funded in Second Round 

Total not Continuing Modlel Not 
funded Anyway Continuing 

Model 
- - -
2 1 1 
3 1 2 
5 4 1 
2 2 0 
5 4 1 
1 1 0 
19 6 13 

As can be seen in the chart, the majority of the adaptors who applied for funding were successful in obtaining it. IREX 
staff worked with each applicant in order to clarify outside funding sources and round two project plans. All adaptors 
able to demonstrate adequate outside support and responsible project management were funded for the second round. 

Of the 18 projects that were not funded , frve of them presented applications that were deemed insufficient by IREX. 
The remaining 18 did not submit an application. Thirteen of these had plans to continue in round two using their own 
funding. Six of the!>e were successful. This phenomenon will be discussed in section on Objective 2 bE~low . 

Adaptor Activit), Highlights by Region 

Republic of KBreJ'ia 

The Republic of K<~rel ja is arguably one of the most progressive in the Russian Federation. Since the fall of the Soviet 
Union it has developed strong ties with neighboring Finland, and has benefited from a great deal of international aid. 
The YDCP program, with its underlying theory of positive youth development, was extremely well received in this area, 
and in 2009 the pr'ogram was the recipient of the Petrozavodsk Innovator Of the Year award for its introduction of this 
effective method of facilitating the growth of young people. The situation in Karelia was made even beHer because of 
the RCO Doroga and its director, Denis Rogatkin, who is an acknowledged and respected leader in the youth 
development field \Nith excellent contacts in the city govemment and across youth serving organizations. 

As far as the actual models are concerned, youth and youth specialists in Karelia chose to replicate programs that 
allow young people to contribute to their community, and to take an active part in societal decisions that directly affect 
them. In many cases these programs are an effective complement to P91icy established by the government. The 
Children 's Legal Chamber, for example, plays a key role in Petrozavodsk's activities in support of the UN Child Friendly 
Cities Initiative. 

Each of the projects replicated has produced a great deal of achievements, and all are excellent examples of PYD in 
action. A description of the programs' principal achievements follows below. 

Children 's Legal Chamber 

The Children's Legal Chamber model is also aimed at providing youth , and in this case school children , with a 
mechanism that allows them to participate in the decisions that affect them. This model , pioneered by a group in 
Orenburg gives school students the opportunity 10 publicize the need for child ren's rights and also to monitor the 
government's role in protecting those rights. Its slogan is "No decision made about youth without their participation." 

In Pelrozavodsk, tile chamber was launched under the YDCP program by the Karelian Fund for the Development of 
Education. In December 2008 the Chamber was made a public consulting .body of the Russian Ministry of Education. 
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Twenty school students were originally members this body. At their first session. they agreed on the charter and the 
manner of working together, Then they went back to their schools to conduct a "test" school student referendum, Over 
1,000 students were polled. 

At the second se~;sjon in March 2009, the results wefe discussed as well as the UNICEF initiative on Child Friendly 
Cities. As a sign~tory to this convention , a city is obligated to provide a mechanism whereby youth ('"an participate in 
the decisions that affect them. The Children's Legal Chamber provides just such a mechanism, and the body voted to 
support the initiative and issued a statement in favor of their city becoming a signatory. 

The potential influlance of such a statement is not small, since by the end of their first year of existenc;e, the Children 's 
Legal Chamber had already established solid relationships with many republican governmental agencies, and its 
representatives held already taken part in many governmental discussions on child welfare issues. ,\t the chamber's 
third session (December 2009), these relationships were formalized , and agreements were signed with fou r republican 
governmental organizations: the Legislative Assembly, the Ministry of Education, the Ministry of Labor and 
Employment, and "the Public Committee on the Reformation of Housing and Communal Services. 

The Ministry of Education, for example, established a "direct line" with the chamber that would allow school children to 
get immediate answers to their questions. The Minister of Education, Alexander Selyanin, also promised to consider 
the views of the chamber in the preparing of all documents concerning children 's rights . 

At a meeting with the Vice Speaker of the Legislative Assembly, the Children 'S Legal Chamber representatives were 
able to voice their concerns about the recently passed curfew law. They argued that rural youth, traveling on poorly 
scheduled public transport, wou ld not be able to return home from school activities before the establis'hed curfew. As a 
result of this meeting, the assembly voted to amend the law in order to extend the curfew by one hour. 

The Committee on the Reformation of Housing and Communal Services also met with Parliament Representatives. 
During the meetin!~ , one of the young legislators mentioned that the school in her village was extremely cold, and that 
the students were freezing during their classes. The committee immediately ordered that the situation be investigated, 
and the next day tile school had full heating. At the same meeting it was agreed that a member of the Children's Legal 
Chamber, would be invited to give advice to the committee on a regular basis. Several months later, sixteen-year old 
Alexandra Kandybina, vice chair of the Children's Legal Chamber, was installed as a member of the. Public Advisory 
Board of the Committee. 

At a meeting with the Ministry of Labor, the young parliamentarians discussed professional orientation and employment 
for the Republic's youth , The Ministry pledged 10 participate in the Week of Rights event, held by the Chamber in 
various districts schools of Karelia. Ministry specialists, together with members of the chamber, explained employment 
possibitities and lal:>af rights to school children. 

As has been demonstrated, the cooperative agreements signed with governmental bodies brought substantial results. 
These were widely publicized in local press, and on the website of the Chamber, making it clear that young people can 
become engaged with their government in order to bring about real change. The Chamber is still working ctosely with 
these four government agencies. 

In addition to their work in the plenary sessions, the delegates to the Children'S Legal Chamber are very active in 
promoting ch ildren's rights in their home schools and districts, where they conduct constant monitoring of youth 
opinion, and coiled information on children's righls violations. They collaborate especially closely with the Karelian 
Ombudsman for Children's Rights , and together with her, have established legal consulting points in many schools. 

The Ombudsman also asked the chamber to assist the city of Petrozavodsk in conforming to the UNICEF Child 
Friendly City Initiative, In response to this request the chamber called a conference of school students that took place 
on February 25, 2010. Students from almost all of the schools in Petrozavodsk attended, and under t.he leadership of 
the Chamber delegates, formulated a list of its suggestions on how to make their city more child friendly. Special 
emphasis was placed on children's health, recreation and on facilities for disabled youth , The City Administration is 
now utilizing the resolution of this conference as the basis of its Children of Petrozavodsk program, 
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The Chamber provides a powerful mechanism for the inclusion of school students in the both the lawmaking process 
and in the defense of children's human rights. They have established wor;k.ing relationships with government such as 
the direct line with Ministry and the placement of student representative on the Housing Committee. Their input has 
already enabled them to amend laws. Finally their members are active in teaching about rights in thE!ir home schools, 
and in reporting abuses to the proper authorities. 

The participants in this program acquired many skills such as public speaking, verbal expression, and project 
management. ThE!y have developed the confidence to speak with government ministers on an equlal level. Maybe 
most importantly of all, they have learned that they can already effect meaningful change in their community. 

The adaptors plan to continue their activity in 2011. The election of a new governor and recent chan!~es in the overall 
structure of the government will, however, probably necessitate the renegotiation of their cooperation agreements with 
various ministries. 

Notebook of Friendship 

Th is quite comple)( model attracts youth through small activities centered 0)1 ubiquitous school notebooks, which is the 
hook that draws t.he young people into other activities and projects that the adaptor has to offer. This model was 
successful in Kare!lia due to the strength of the adaptor, a scouting organization that had a wide-array of activities to 
offer participants :and many opportunities for their future development after the notebook activities. Additionally, the 
scouts were utilizing many principles of Positive Youth Development TheolY without realizing it and the model allowed 
them to formalize the methodology. The notebooks were a successful mechanism to broaden the popularity of the 
scouts and attract young people that would not typically join the organizatiOn. Participants have movl;d upward in the 
scout's ranks as tihey build on their abilities and take on more complex roles. Leadership courses are available, and 
several have been able to attend regional and international scouting events. 

Since its inception in September 2008, 600 children from ten school schools have gone through the notebook cycle, 
and four end-of-pfclject camps have been held. Additionally, 74 teachers have been trained to facilitatE~ civic activism in 
their students. The Karellan scouting organization has incorporated the model into its regular activities , and will 
continue to do so in 2011 . 

Youth Voice 

One of the goals of the Youth Voice model is to help students bridge the gap between theory and practice. The 
original innovators designed the program to help sociology students in Astrakhan gain the professional skiUs needed to 
launch their careers. This aspect of the model is still present in Karelia, but the Petrozavodsk adaptOtrs have added a 
peer-to-peer eleml~nt that allows the inclusion of younger school students. Additionally, the young people are utilizing 
sociological research for the purpose of monitoring the opinion of youth , and bringing the results tCt the attention of 
governmental bodies, agencies and youth-serving organizations. 

In Karelia, Youth Voice is being implemented by the Children-Youth Center of the City of Petrozavodsk. Given that 
their target population includes school students , the center was naturall~ eager to include this group into program 
activities. In effect two teams were formed. The first team consisted of students from the sociologlY department of 
Petrozavodsk Stat,; University. The second team consisted of upper-grade ,students from the city school system. 

With the help of the sociology faculty, the Center designed an after-school program on the theoretical and practical 
aspects of sociolO!~ical research. One of the college students from the team taught this course to the school student 
team members twice weekly. Additionally the sociology department arranged three separate seminars for all the 
members of the te':lm on research methods. They were also given ad hoc assistance while conducting fieldwork. 

The blending of these two teams is an excellent example of PYD at work. The adaptors were able to create an 
atmosphere of acceptance and tolerance where each young person had the ability to gel the training he or she 
needed, and also to make a significant contribution that was at the same time appropriate to his or her level of 
authority. All participants had the chance to grow in self-confidence, and to acquire skills that thE~y would use as 
successful and enuaged adult citizens. I 
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The older students were able to pass on knowledge and experience to their younger colleagues. They ran the courses 
and seminars, af!ld explained the basics of research . At the same time they themselves were gaining valuable 
experience that c(:)mplemented their classroom experience, as they managed the day-to-day aspects of sociological 
work. As one participant commented, "After this project I became more responsible about everything I do. It taught me 
to look for solutions to unusual problems, to think out of the box. In my view, this program really makes you grow up." 

The younger students also had a great chance to grow. Together with their coUege colleagues, they decided on the 
themes to be stLldied and collected and analyzed the data. As their knowledge grew so did the level of their 
participation. For example, in 2009 two school students were actually able to present a sociolog ical paper at an 
academic conference held at Petrozavodsk University. Both reported a huge increase in their confidence and public 
speaking skil ls. Another pair presented in 2010. This represents the first time that school students have ever 
addressed this type of academic gathering in Petrozavodsk. As one of the speakers noted, ~Youth Voice has given me 
the chance to broaden my world view, to acquire new skills, and even to complete my own sociologic:al study! Thanks 
very much to the organizers of this project. " 

Since its inception in September 2008, Youth Voice effectively reached its goal of monitoring ~/outh opinion by 
completing severCIl research projects on this topic. The first of them, completed in the 2008/09 round of activity, 
studied youth participation in the ci~ of Petrozavodsk. The young researchers interviewed youth clubs, youth serving 
organizations and students in the 8 to 11 th classes. The results were published in a brochure and presented to the 
City Administration of Petrozavodsk. It provided valuable information on youth's association with the structures created 
for them, and the extent to which they participate in the activities and events that these structure::; organize. The 
results were later presented at the Public Chamber of the Russian Federation, and at sociological conferences in St. 
Petersburg and Petrozavodsk. 

The success of tl1is first study gained a reputation for the project. Within a few months after the brochure was 
published, the Perspektiva Analytical Center recruited the group to participate in fieldwork for a study on public opinion. 
The project partic ipants received a modest stipend for their efforts. Later in the same year, they ellso completed a 
small study on school student wellbeing on behalf of the school social workers in one of the s.::hool districts in 
Petrozavodsk. They also received a stipend to assist the Ministry of Nationalities of Karelia with data entry and 
analysis for one of' its research efforts. Lastly the group assisted the adaptors of the Object of AHentiCin model with the 
creation of an Internet survey to be used in one of their talk shows. 

During the 2009/~W10 round of program activity, Youth Voice completed three more stud ies on youth. The first 
identified the types of after school services in demand by school students. while the second studied the preferences of 
at-risk youth. For their third project, the adaptors produced a cultural map of the city of Petrozavodsk. This exercise in 
visual sociology provided a map including all of the cultural institutions of the city, and provided information on the 
extent to which they are known and accessible. The findings of these studies were published in a pamphlet entitled 
"Youth on Youth- that was presented to the City Administration of Petrozavodsk. 

Like all of the YDCP models, Youth Voice is valuable not only for the experience it provides its participants, but also for 
the service it renders for the community. Youth policy can only be effective when the real needs of youth are being 
met, and Youth Voice has established a systematic method of monitoring those needs. 

Given its reputation in the region , the adaptor groups is confident that it will receive enough fees to continue its 
existence in 2011 . The group is slated to assist the establishment of a similar service in Chelyabin:sk as part of the 
YDCP year four interventions. 

Object of Attention 

The goal of this program is to engage youth in the resolution of problems that directly affect them by developing and 
maintaining an on~Jo ing dialog among young people, their community and government The model als,o includes youth 
organized talk shows, surveys and social advertisements. It is housed at the Youth Initiatives non-profit organization. 

The Petrozavodsk adaptors made several adjustments to the original model. For one thing, in orde'r to improve the 
quality of the social advertising entries, they added a School of Social Advertising that provided e:(pert training on 
design, photography, video and psychology. Thanks to this training, 37 students learned to make social advertisements 
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that were interest;ing. to the point and memorable. One of them commented . "At the training we acquired a thorough 
knowledge of how to create effective social advertising. Even more imporiantly, we focused our atterltion on important 
daily life problems to which we usually turn a blind eye. ~ 

The surveys and other techniques used to measure youth opinion were also given a makeover. 'The Youth Voice 
adaptor group as:;isted the project team in creating narrower. more focused questions that would spark the kind of 
discussions that would result in problem resolution. For instance, one of the questions for the survey on youth and 
alcoholism was asked in a fill in the blank format which stated ·Youth would drink less if .. .. ... . The answers sparked 
very interesting discussions. and concrete suggestions for improvemen~ of the situation. Some respondents, for 
example, pointed to the need for more recreational opportunities, while others brought up the need for alcohol free 
evenings at discos and clubs. All of these suggestions were later discussed at the talk shows. 

The talk shows th,emselves were also improved during round two, as the adaptors realized that the discussions had to 
be more focused :and solution based. Changing the survey questions automatically ameliorated this situation. but the 
project team also paid more attention to the profile and positions of the talk show participants. Participants in the Youth 
and Alcoholism talk show included, for instance. members of the youth group called "straight edge" thC:lt called for a ban 
on aU alcohol advlertising; members of the Youth Parliament , and young volunteers from a clinic that is trying to lower 
the number of alcoholics among young people . Additionally, representatives of the businesses tha.t run discos and 
clubs were present as weI! as a representative from the Committee on Youth Affairs and from the Department of Trade 
and Food Products. 

The talk show that resulted produced not only excellent and focused discussions, but also some results. The business 
people explained that most of their profits come (rom selling alcohol, but wlth some subsidy from the government they 
would be able to sponsor alcohol free days at the local clubs. The Youth Affairs Committee agreed to look into this. 
and also to consider turning an abandoned theatre into a youth club. The Youth Parliament agree(j to follow up on 
both these sugges.tions. 

During the two rounds of funded activity, six project cycles on six different themes were held. For each theme the 
adaptor group mcmitored the opinions of youth (over 6000 surveys collected), facilitated the production of social 
advertisements (over 90 ads produced) and held six talk shows for over 250 participants. All of tl1ese activities 
engaged local youth in solving problems that affect them. At the same time. they greatly incn3ased their self
confidence and acquired skills. such as verbal, written and visual self- expression, that will be valuable for a lifetime. 

The administratio(1l of the Youth Initiatives organization is interested in the further development of this model, and plans 
to continue its activities in 2011 

Fresh Wind 

This model is being implemented in the rural district of Sortavala. It teaches young people skills in social project 
development. after which they are able to implement small mini-projects in their school or neighborhood. The main 
goal is to provide )/oung school students with new opportunities 10 realize themselves while becoming .actively engaged 
in their community. 

The Center for Psycho-Social and Medial Assistance was at the helm of his project. The specialists in this organization 
have been workin~l with at risk youth since 1998, and as Ekaterina Mishina, the coordinator of Fresh Wind commented, 
~We have come to understand that prevention is not enough to ensure the success of a young person. We have to help 
them develop life skills." 

Several years ago, the center began to encourage young people in their care to develop through volu~lteer work. Their 
work in this area, however, was greatly improved by the introduction of Fresh Wind with its underlyin!;! theory of PYD. 
Before YDCP, the! Center's young volunteers were limited to rather small roles in adult-designed projects. Now, 
however, the youtil themselves decide upon the project and work out its Implementation. This type of activity really 
ensures that they will develop life skills, and the confidence to use them. 

The projects, all of which were aimed at community Improvement, were deSigned and implemented b~/ small groups of 
young people, many of them from at-risk backgrounds. As the young people gained skillS and confidence, the projects 
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also become man:! complex . If at the beginning of program activity, a project might consist of simply building one 
sandbox at a primary school, towards the end of the second round , young project learn members deVE!loped a complex 
"volunteer brigade·," whose members traveled to elementary schools in order to train younger children in community 
action. 
In starting this program, the Center advertised widely in schools and technical institutes. They made weal use of local 
youth TV and radio channels as well as the local press. Eventually they recruited a group of 20 active young people, 
who formed the hElart of the project team. These young people attended a training on social project development given 
by the original Innovator from Kaliningrad . Once trained , they started their own mini-projects, and also gave the 
training course to young people at various schools and youth centers thro\Jghout the reg ion. All in all, 65 youth were 
trained, and 14 min i-projects were designed and implemented for over 200 beneficiaries. 

The center has been very satisfied with the positive effects of the model on troubled youngsters. and plans to continue 
its activily. 

Youth Bank 

This international model allows young people to playa leading role in grant making in their community , It was first 
implemented in Russia by a group from Togliatti, whose representatives brought the program 10 Karelia as a part of the 
YDCP program. 

In Karelia, the pronram is housed at a Petrozavodsk City Youth Center. A core group of college students are in charge 
of project operations. Since the program started in 2008, these young people have developed a great deal of self
confidence, and significantly improved their skills in areas such as negotiations, public speaking, fundraising, and 
project manageme:nt. They have greatly contributed to the growth of volunteerism in their city , and of course the many 
young people impl'ementing the mini-projects have also been able to acquire their own project management skills. 

The small programs were centered on ecology, sports, cultural preservation, and child welfare. Individual topics 
included the establishment of a hotline for troubled children , the cleaning of local parks and rivers" the building of 
platforms for extreme sports in isolated districts, the training of local students to give tours at the Museum of Fascism, 
and the introduction of a Finish innovative teaching method called ·parachute" in local schools. In certain cases, 
groups of volunteers from other YDCP projects were funded for additional projects. One project involved the scouts 
from the Notebook of Friendship model, who refurbished the playground at a local orphanage. 

The adaptors in PI:!trozavodsk have altered the structure of the original modeL In the traditional You:th Bank, the first 
step is the establishment of a grant pool by collecting local donations. The Karelian young people had originally 
planned to proceed in the same fashion until the onset of the recent financial crisis. In such a situation, they felt it was 
better to begin with the identification of the actual mini-projects, feeling that in a time when funds werEl in short supply, 
donors would be more likely to support a specific project than to contribute to a neutral idea like a gr.ant pool. In fact 
this method was quite successful. The adaptors were able to design a special fundraising plan for each of their small 
projects, targeting the specific type of organization that might be interested. 

Other modifications to the usual finance methods were made as well. The adaptors targeted not only businesses and 
government bodies, but also individual donors. Valentin Svatovoi, for example, is a prominent entreprl:!neur in the city. 
tn the spring of 20D9 he was a part of the committee that selected the projects to be funded. He was .50 impressed by 
the ingenuity and energy of the young people involved that he funded two mini-programs himself. Svatovoi later 
commented, ~fn my opinion the most lasting result of my support of youth iiJitiatives is the creation of Ci group of young 
people who are goal-on'ented and active. Instead of waiting passively, they take measures that bring (Sial change to the 
community. H 

Not all the activilie!s were funded by single donors, however. tn October 2009, the adaptors inlrodLJlced yet another 
innovation. They ,arranged for a "competition" of the mini-projects at a popular youth fair. Attendee!s could vote for 
their favorite project by making a small donation to the activity of their choice. The amount collected made a significant 
difference to the local volunteers. 

26 

All in all, the Kare:lian Youth Bank held three competitions. Of the 82 applications received, 30 mini-projects were 
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Youth Affairs, to ~arge concerns like Pro Business Bank. The Karelian Organization of Sports Fans sponsored a 
project aimed at refurbishing a local stadium. 

In spite of their marked success in securing private donors, the Karellan version of the youth bank still depended 
heavily on subsidies from the Petrozavodsk Department of Youth Affairs during the first two round of project 
implementation. In view of the recent dismantling of this organization (see the section on objective two below) the fate 
of the project in 2011 remains unclear. The adaptors will be funded to act as new innovators in another city of Karelia 
during the fourth year of YDCP, but the ability of their model to continue in Petrozavodsk is still in douht. 

I'm Opening a Business 

This model providl:ls young people with training in business subjects. coml;lined with the opportunity to work on actual 
business projects. In Petrozavodsk representatives from the Youth Employment Center quickly recognized the 
economic potential of the activity. and decided to become adaptors. 

The young people's business projects in Petrozavodsk were quite diverse. One group, for example, conducted a 
feasibility study on the opening of a new trout fishery. Students studied the market. and measured product demand, 
and the level of competition in this area. They visited the Ministry of Agriculture and obtained the advice of consultants 
specialized in thl$ area. Another team devised a new distribution system for a local department store chain. 
Throughout the internship. specialists in law. business planning and marketing were available for consultation . 

By the end of the internship, each team was able to produce a concrete product. In one case, for example, the students 
developed an entirely new brand and completed all of the paperwork necessary for its registration. The finished 
products were then presented to the selection committee that chose the competition winners. In the opinion of the 
committee, whose, members included representatives of the Ministry of Economic Development, the Chamber of 
Commerce, and the Agency for the Support of Small and Medium Business, and city universities, all of the plans were 
capable of being irnplemented. And this fact according to Anastasia Bodrova, project coordinator, is what distinguishes 
I'm Opening a Business from a host of other educational opportunities for business students. In this program young 
people have the opportunity to gain invaluable practical experience, working on assignments from the ongoing world of 
economic development. Many of them have already developed skills and contacts that will serve them throughout their 
business careers. 

During the first tlMO rounds of the model, 100 students attended the business courses. Of thesl; 50 worked on 
internship teams and completed 11 assignments from the participating firms. 

At the present the Youth Employment Center does not plan to continue the implementation of this model. The 
organization has experienced a rapid turnover of employees, and the former coordinator of I'm Opening a Business in 
no longer on staff. Nonetheless the center is currently utilizing the experience gained during the project in other 
endeavors, such as its program to encourage youth entrepreneurs. 

Stavropol Kray 

At times it was challenging to work in Stavropol Kray. The region is located on the edge of thE! war-torn North 
Caucasus and is considered by the Russian government to be a buffer zone between that conflicted Clrea and the rest 
of Russia. This se,nsitive and strategic position causes the kray to be subject to increased surveillance by Russian 
authorities, who arle especially suspicious of NGO activity. The region is one of the most conservative of the ten YDCP 
target regions, and the inheritance of the Soviet Union can still be found in many areas, including youth development. 
There are very few NGOs, and almost all of the organizations dealing with young people are state run . As can be seen 
from the informatitlO below, all the YDCP projects but one were hosted by government organizations:. Most of these 
hierarchical and traditional institutions required a great deal of extra coaching both on grant managemeint and PYD. 

Many of the conditions described above have had an adverse effect on the youth of the area. Most of the ethnic 
groups of the neighboring North Caucasus are also present in the Stavropol Kray. Tension is high, and sometimes 
turns to violence, especially among a young population that has few employment opportunities. Ethnic strife, political 
uncertamty, high unemployment, and a bureaucratic youth services Infrastructure have led to cre;;ltlon of a young 
generation that IS often skeptical. unmotivated and not particularly engaged lin their communities. 
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The Stavropol KrslY RCO played a large role in assisting the adaptors in their efforts. Unfortunately, this support was 
not as comprehe:nsive and consistent as it could have been. The RCO director, Konstantin Vishnevsky left the 
organization and moved to Moscow during year two, leaving his much less experienced assistant Irina Konova in 
charge. Konova, a.lthough dedicated to the program, did not feel entirely comfortable with her new responsibilities, and 
required a great deal of coaching by IREX staff. Thanks to this intervention, she was able to carry out all of the tasks 
expected of her, and was particularly effective in report and activity monitoring, and joint networking arid training events 
for the adaptor groups. Although her periormance could have been better with regards to the overall promotion of the 
program, she did help individual implementing groups obtain contacts at the kray and federal levElls, including the 
Slavropol Children's Rights Ombudsman, the International Human Rights Group and the Institute of Social 
Perspectives. 

Given the above-described conditions, programs like YDCP are extremely necessary in Stavropol Kn:lY, and it can be 
considered a significant achievement that five of the seven original adaptors were able to implement their models 
successfully. The skepticism and even hostility of the local authorities were eventually overcome~ as government 
officials began to :see a real benefit from the programming, some of which made a real difference in promoting ethnic 
tolerance. Once their positive impact on the community could be demonstrated, some of the projects actually received 
tangible support from their local communities. 

Notebook of Friendship 

This model is implemented by a nongovernmental organization in the village of Georgievsk. It gives sc:hool children the 
opportunity to compete in competitions involving notebooks, which in turn draws the students into f.urther participating 
in the organization's activities, where young people playa leading role. I 

In Stavropol, this project was most in line with the spirit of YDCP and Positive Youth Development Theory. The 
adaptors closely followed the model developed by the innovator. The project had one adult leader who helped form a 
team of teenagers between the ages of 14 and 16. During the second year of the project, Karina Sergnenko, a 1S-year
Old, took on the role of program coordinator. 

The young people themselves organized the notebook competition during the second year; they came up with different 
categories and chose the winners. They gave 14 presentations at schools publicizing the competition and received 
over 500 entries. The project team then distributed over 170 prizes to the winners and recognized teachers who helped 
with the competition. From 2008-2010, over 17 schools from 6 cities and 11 villages participated in the project. 

Throughout the project, young people played the type of leading role that is postulated by PYD. The sense of 
satisfaction and SE!lf-worth that they experienced as a result of these activities enabled them to develop skills that will 
be useful to them in their adult lives. It also empowered them to take action in order to meet their needs for further 
development. After a few months of group activity, the young adaptors, ~or example, realized that they needed to 
improve their ability to work together and thus organized a training event. They found a venue for a weekend camp, 
and organized transportation themselves . This gave them the opportunity to engage in team-building activities, and to 
discuss future plans. They decided to expand their work to include community improvement projects. the first of which 
was the repair of a local playground. They found sponsors to donate the necessary materials and then set up monkey 
bars and benches. 

A key element of the Notebook of Friendship model is the follow up activities the organizati'bn can offer. The host 
organization in Stc;lvropol boasts a number of diverse projects, and thus can be extremely flexible in this area. School 
students, recruited through the notebook competitions , have the chance to join the organization where they are given 
responsibility for srnall tasks under the mentorship of a more experienced student. As their experience grows, the level 
of responsibility and decision making is increased. In some cases, the young participants come up with totally new 
activity ideas, suct'. as a dance club and a musical group. 

The adaptors maintain close contact with the model's innovator, and ave attended its workshops on program 
implementation. In July 2010, Karina Sergienko was a counselor at the Perm innovator's summer camp, and she 
hopes to arrange 81 similar activity in Stavropol Kray in the summer of 2011 . 
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Rainbow Bridge 

From the beginning, Rainbow Bridge in Stavropol was aimed at improving ethnic tolerance in the re!~ion , which is an 
extremely important issue in the ethnically diverse kray. Before Rainbow Bridge few, if any, projects focused on 
tolerance, allowin~1 the project to fill a much needed niche. The Stavropol Kray Regional Youth Library implemented 
the model, and its project team was made up of 3·5 people who are either students or young workers . During the past 
two years, the team led trainings, gave presentations and organized book exhibits focused on tolerancl3 and diversity at 
schools and librari,as. 

The main event of the innovator's model is a large tolerance festival, which brings together young people from various 
regions to present their ideas and learn about tolerance. The festival alsq includes a social project competition. The 
Stavropol adaptor look a slightly different approach to the project. They did hold two festivals (one in 2009 and one in 
2010) , but these were not the main events of the project. I 
During the second year of the project, tne young people's main focus, instead, was to open tolerance centers al 
schools, libraries and youth centers in many villages and cities of the area. The idea is that the centers would make 
promoting toleranc:e, both towards different ethnicities and towards those with disabilities, more sustain.able in the kray. 
Organizations inte'rested in opening such a center were advised to fonn a project team that later attend training 
sessions and seminars conducted by the original adaptor on how to organize basic tolerance building clctivities. 

The project gave ~'outh the opportunity to discuss serious issues, including racism, prejudice, discrimination, tolerance 
and respect. They learned to respect one another and were able to voic~ their opinions. Maksim Iunatov, a project 
volunteer, noted 7hanks to participating in the project, I now look at many things in a new way. I look at a person and 
his or her actions. I don't care what nationality or ethnicity my friends are; I pick them based on different reasons. " 
Zulya Ismailova, another young person participating in the project noted, "If you love your country, th'at doesn't mean 
that you have to hate others. You need to respect everyone's opinion. ~ 

Object of Our Attention 

The goal of Objec't of Our Attention in Stavropol, which was implemented by a university, was to conduct a series of 
events aimed at getting young people to discuss issues that are important to them and then share their opinions with 
adults who are re:sponsible for youth policy in the city and the kray. In, addition to Ihe talk shows, the adaptors 
conducted surveys· 10 poll youth opinions, and a held social advertising competition . 

During the first round of project implementation, it became evident that ~his type of project is difficult for a large, 
bureaucratic institution to carry out. Control of both administration and accounting is very centralized , and the 
university frequently changed program coordinators, greatly complicating project activities. FrequE!ntly, the model 
activities were interwoven with the universities ongoing activities, and this resulted in a loss of the focus and intent of 
the project goals. The adaptor's continuation was in jeopardy by the end of the first round , and IHEX warned the 
university that without a stronger coordinator, the project would not be able ~o continue. 

A new coordinator was found, and IREX staff encouraged her to visit the innovator to learn more about the project and 
give its Stavropol version a second chance. With a lot of coaching, she was able to limit the nurnber of planned 
activities and focus them on one topic-the civic development of youth . AU of the project activities, il1cluding the talk 
show, youth campaigns, discussion club meetings, competition and festiJaI related to the chosen theme. About 20 
active students carne together to organize the events and formed the project team. 

Although activities became more focused, they were still delayed due to the jfact that each event had to be approved by 
the university administration through a long and very bureaucratic procedure. In spite of these difficulties, the project 
team was able to successfully implement several talk shows that attracted a large number of young people. 
Representatives of other youth NGOs and active students also got involved in implementation. Gradually the project 
team managed to convince the university of the program's value, and the administration even covered the travel 
expenses of students from other districts attending the talk show. 

One of the most successful talk shows was entitled "Young leaders of the ~ 1 S! Century." It was held in both Stavropol 
and in ZheJeznovoljsk, and over 900 university and school students particidated. The adaptors also hElld a seminar on 
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implementing social projects and volunteering for approximately 300 people. To learn young people's opinions on 
problems associated with becoming active citizens and leaders, the team polled 1.900 people betwee!n the ages of 14 
and 25 in Stavropol and Mikhailovsk. 

Thanks to the project. young people In Stavropol Kray had the opportunity to participate in frank discussions about 
issues that are relevant to them, learn how to implement social projects, drganize and conduct talk shows as well as 
analyze data. They also learned how to work with the media, and recruit ahd work with volunteers. Overall the project 
had a positive impact on young people in the community and gave them the opportunity to become more engaged 
citizens. 

Restore the Past 

The adaptor of Restore the Past had to implement the project without guidance from the innovator since that 
organization left the program due to reporting difficulties. The project was first based at the regional House of Culture. 
Because of difficulties in receiving money due to its centralized accounting system, the project then moved to a 
different organization, but the same young people carried out the planned activities. During the sec<Jnd round of the 
project, it was based at the Novoselitsk Regional Library, which became the center of activity for clpproximately 30 
young people from. eight villages in the region. I 

The school students studied their community's history by interviewing lopcll res idents. They recorded stories and 
collected photogra.phs and items for the regional museum, paying particular attention to the role young people had 
played in the areEI since 1935. The project team also led excursions and: gave presentations to ot~ler students and 
published 12 booklets about the region that are available at the public library. 

During the first round of the project, youth organized a large regional festival and during the second round , they 
organized an art e·xhibit featuring the work of young artists from the area. T he exhibit was displayed in eight villages 
and over 300 people of different generations went to the exhibit. 

Additionally, the adaptors designed and organized many events for their peers and unemployed youth that were not 
planned, including a photo competition . a meeting with Afghan war veterans, and a poetry compEttition. Over 200 
people of different ages participated in these events. Svetlana Nishchitenko, an active member of the a·daptor, came up 
with the idea to hold the photo competition. 

The adaptor received a great deal of support from the local administration, representatives, who realized the value of 
preserving the past and involving young people in that process. They gave the group financial support. helped with 
transportation, provided meeting spaces and representatives attended all dr the events. A majority of the Restore the 
Past events were Illlciuded in the administration's plan to develop the curturJllife of the village. 

While You 're Young 

This project enga~les young people in solving social problems in their cormmunily through youth ·press centers." It 
closely resembles a community school in that it has young people form groups to work together to address a specific 
need in the community. The student clubs called "press centers, " instead of schools, are the hubs of community 
activity. In Svetlograd, a small town in Stavropol Kray, the upress center" at the Children's Ecological Center, this 
mode l's adaptor, b,~came the center of civic engagement in the community. 

At the start of projE~ct activity, the misleading name of the model caused a bit of difficulty for the adaptor, who thought 
that the "press centers" would primarily collect information and write newspaper articles. After a~tend ing the first 
training held by the innovators of this program from Omsk, the adaptor team realized that these centers were basically 
involved in resolvin.g specific local problems th rough a variety of means which might include but which are certainly not 
limited to newspap'er articles. During the course of the program, ten center~ were created. Together they implemented 
15 mini-projects in their communities, which reached over 3,420 people. rrhe projects focused on improving parks. 
creating playgrounljs, helping elderly citizens and various environmental actions. 

30 



Youth Development Competencies Program (yDCP) #118-A-00-08 
IREX Combined Report (October 24, 2007-0ctober 23, 2010) 

Many of the mini-projects became very visible in the community and received recognition at the hi~lhest levels. The 
young people participating in the project had over 50 articles about their campaigns published in the media. They also 
entered and won al number of kray and federal competitions. 

The excellent results and the extensive puBlicity campaign of the adaptor eventually caused th€~ government to 
recognize the effectiveness of this type of activity in youth development, and the regional administration recommended 
introducing the project at different schools and youth institutions. The adaptor now provides consultatit:ms to schools in 
the reg ion on organizing mini-projects, fundraising, and developing civic engagement amongst youth. This form of work 
is very unusual for Stavropol Kray, and represents the first time that the ideas of social projects initiated by young 
people, civic activism, fundraising and volunteerism have been introduced in many remote areas of the region. 

Mirror for the Region 

This model was based at a small village school. and made a difference ih the life of its young participants. Twenty 
students participated in three journalism games, and published 350 copies of each of the three newspapers that were 
issued. The project had an especially strong influence on students form the local orphanage who elisa participated. 
Many of them wenS! completely unfamiliar with a PYD approach, and the adult coordinator observed rapid increases in 
self-esteem, and the interest in a healthy lifestyle. 
Unfortunately, the local FSB also became interested in the project. After a conversation with this organ of power, the 
teacher in charge decided to cancel the project. 

Student Legal Bureau 

This model was hosted by the legal department of the North Caucasus State Technical University. Twenty-five law 
students gave consultations to the local population on nousing rights. Two consultation points were established; one 
at the university and one at a neighborhood center in Stavropol. In addition to the consultations, the students also 
published a booklet on housing law and gave three public seminars. Unlire the replications of this model. however, 
most of the work was initiated by law professors, rather than the students themselves. The PYD eleme!nt seemed to be 
missing. 

Like many large in~stitutions , the university accountants had trouble keepingl up with the IREX financial reporting, and it 
was decided not to apply for the second round. The consultations continue but they are now part of the regular law 
clinic of the university. and there is no student initiative involved. Therefore

j 
IREX does not consider thai this model is 

being continued in this region. 

Irkutsk Oblast 

In Irkutsk Oblast, there are pockets of regional and local government support for youth programming ulthough general 
funding for youth ,~clivities has been decreasing. That being said, the govemment is interested in increasing young 
people's participation in community activities. 

The RCO for Irkutsk Oblast was the Russian Union of Youth (RUY). This is the strongest organization working with 
youth in the region and historically has had key administrative resources L authority, funding , connections with the 
government, and its own established youth programs and youth organizations. The director of RUY, Aleksandr Popov, 
is a member of the Irkutsk Oblast's Public ChambeL j 

Although RUY had much experience working with youth , participating in YDCP gave the RCO a new ;3pproach. In the 
past. RUY focused on organizing summer camps. courses , celebrations ard other one-time events. Through YDCP, 
RUY learned to design programs to develop skills and competencies youth' need for adulthood and to involve them in 
civic activity. RUY began to create programs where youth can play an active role, rather than just receiving services. 

The RCO did not have experience monitoring the quality of project activities, but it did pay close attention to the 
adaptor's questions and helped them resolve administrative issues. However, RUY did not alwuys monitor the 
completion of objectives for YDCP set in the adaptor projects. and was not always able to help the ada'ptors when they 
were going "off track" in project implementation. 
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Handmade Folk Costumes 

In this project, you'lh learn how to make folk costumes from master craftspeople and research the history and culture of 
their region. The young people also documenllocal history and traditions through film, video and interviews with elders, 
preserving the past for future generations. 

The adaptors from the remote village of Keul did a great deal of work collecting information on the culture and history of 
their community. The project is being implemented by a village school. and its 20 team members are school students 
from 14-17 years old. In this small village, the school is a center of activity and any events organiz:ed draw a large 
crowd of residents. The youth involvement in the project does not stop at making folk costumes - though this was the 
main goal in the first round . In the second round, while they continued the handicraft element of the project, the adaptor 
began to actively collect information about their village and created a website to share what they were learning about 
their traditions. This documentation of their history became incredibly important to the participants, as the village of 
Keul is slated for destruction to make way for a new power plant. The adaptor also became involved in charity work 
with orphans, small children and elderly people and the youth participants became active leaders in their school. 

Through the implementation process, the group split into three parts based on participants personal interests - one 
group sewed costumes, the second organized events, and the third conducted ethnographic and hi:storical research 
and presented it on the website. The adaptor also organized holidays and! events for the whole villafle and for young 
people from the local social-rehabilitation center. Some teenagers from the center have taken active part in the project 
activities. 

It is clear that this project has been of great assistance to the small isOla~ed town in which it is located. The young 
implementers, however, have also benefited greatly. As project coordinator Elena Goluakovskaya mentioned, nIt's 
really wonderful that the young people did this themselves, without the help of adults, and they resolved almost al/ the 
organizational matters. The know/edge they receive through this project is the ability to negotiate and agree, to identify 
a problem in the community, and to express their position on the issue. ~ This is a good example of PYD in action. 
Youth, in taking re·sponsibility for a community issue, develop a whole set of skills that they will need to be successful 
adults. The mast~;ry thai they achieve raises their self-esteem, and increases the likelihood of theiir seeking more 
experiences that will allow them to grow in a manner that is positive for both them and their communitie:s. 

During round one the team made 15 costumes, and organized 5 master-classes for participants. ThE!y also prepared 
five research papers on the history of their viJiage. During the second round , the adaptors sewed si)( costumes, and 
organized several traditional holiday celebrations as well as creative events including concerts and poetry readings. 
The group also Cr€iated archives on the lives of five village families, and cre:ated a website with articles, pictures and a 
bibliography. 

The young people plan to continue the project until their village is destroyed and they have to move. After that, they 
maintain that they will continue to work on the website. 

Youth Bank 

This project model comes from Ireland, and in YOCP the innovator was the Youth Bank of Togliatti. Three Youth Banks 
were replicated by adaptors under YOCP, and the Irkutsk Youth Bank differed from the other regions in that individual 
donations played a larger role. Generally, most Youth Banks are created by local community foundations and the youth 
do very similar work to what the permanent foundation employees do - hold grants competitions, buft for an all-youth 
target group. HowEiver, in Irkutsk the youth quickly realized that private donations were a possibility anc! transferred this 
learning back to the adults. The Youth Banks in IrkutSk, Petrozavodsk and Tambov were cf13ated by youth 
organizations practically from nothing, which gave the youth a lot of responsibility to develop th is new concept in their 
regions - and this development was not always easy. 

I 
The Youth Bank project in Irkutsk encountered many difficulties. In the first found, the project team almost dropped out 
due to lack of support from the implementing organization. At the end of the first round, the RCO asked them to give it 
another chance and two representatives of the project team were sent to th~ "Youth Bank Summer Schoor where they 
received training from innovators on how to run a Youth Bank. Interested youth approached another organization to 
serve as the base for implementation, and Ravonvesie, a public organizatio , agreed to support them. 
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With the support of the innovator and Ravonvesie, the young implementers transformed the Youth Bank into a strong 
organization that plays a meaningful role in its community. During the two rounds of project activity, the Youth Bank 
held two grant competitions, funding 26 youth projects for a total sum of approximately 390,000 rubles. During the 
second round, the team introduced a new funding mechanism - "buy it on the spot" - which invited individual donors to 
attend a project fair where they could choose to invest directly in the projects they liked. This idea was adapted from 
the Youth Bank in Petrozavodsk, and replaced the funding mechanism proposed by the innovators - approaching 
donors to raise a sufficient grant pool before the competition . The idea was a success, resulting in full funding for all the 
applications in the second grant competition . 

In 2009-2010, Youth Bank team members organized approximately 20 ~aining sessions for school and university 
students on developing and managing community projects. Approximately 3pO youth took part. 

Currently the adaptor team consists of 20 people, with various roles - media relations. donor relations. event 
organizers, etc. The project is run entirely on the principles of PYD, with young people taking full responsibility for all of 
the major decisions. This method has brought great benefits to the participants. As Petr Treskin, a 4th year university 
student and director of the bank put it, "By participating in YDCP, I made a lot of new friends and I became more social 
and outgoing. But what's most important to me is that I broke down a barrier, the fear I used to have with adults. I feel 
like a fully valued, equal partner. We're ready to work together and even learn from one another. Without a doubt, 
thanks to YDCP I became more active in my local community. Thanks to the program I was able to c1iscover my own 
possibilities, to seH my own potential, to get experience and knowledge and help others see their own value. I'm very 
happy that I partic/joated in this program!U 

The project team will continue to implement and develop the model. They have a good understanding of fundraising 
and have negotiated many in-kind donation agreements from local bJsinesses. Several government and non
government organizations are ready to provide space for meetings and ev~nts . The team has also be,en very effective 
in publicizing their worle During the second round , more than 60 articles and materials about the project were 
published. Thanks to this PR and the strong relations that the adaptbr has developed with re~~ional and local 
government, several cities in Irkutsk region have expressed interest in formihg their own Youth Bank. 

Golden Generation 

This innovator model was designed to further develop already active youth by improving their skills and having them 
become more engaged in community activities. But in the remote village of Zheleznodorozhny, where- the project was 
implemented by a municipal center for extra-curricular activities, there are more pressing issues. The village is without 
any type of recreC::ltional activities, and there is very little infrastructure for social interaction. In this atmosphere of 
poverty and boredom, adolescents are at grave risk of adopting negative behaviors if not offered more constructive 
options. The adapt-ors, therefore, changed the project model to focus on rural youth who lack opportunities. The goal 
of the adaptors' project became to teach youth, and even younger children, to organize their own low-cost but positive 
social activities, cmating an atmosphere that will enable them to develop their interests and abilities. 

Youth are the org!anizers, implementers, and participants of this projectl The adaptor team of university student 
organizers conducted events for school students and taught them how to organize their own positive recreational 
activities. During round one, they held a festival of youth initiatives for 1 bo participants and seven trainings for 40 
schoolchildren of the village. In round two, they conducted 20 events (ga~es , seminars, trainings) for 2 ,000 school 
chitdren, and taught them how to organize their own activities. After these events, the scnool stLJldents began to 
independently organize their own local 'village events. The local authorities took positive notice, and other school 
directors requested that the adaptors train their students as well. In 2010 the public council of Zheleznodorozhny 
village asked the pmject team to organize a photo-racing game during the celebrations of the village's anniversary. 

The adaptors plan to continue working in the area, and are currently training new village teams. 

Albatross 
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This project was aimed al providing at-risk teens with a chance 10 develop ~kills through participation in extreme sports. 
They join fi rst as participants, and gradually, as their self-esteem and skills develop, they become leadlers and trainers. 
A local college in Irkutsk was the adaptor of this project. Although the team led four expeditions for about 70 young 
people, the director of Ihe college was unable to incorporate the model's principles of inclusivity anld positive youth 
development PYD inlo the activities of the institution's skiing team. There was no interest in continuin~l and developing 
the project after the first round. 

Cameras in the H61nds of Kids 

The project was aimed at building tolerance towards young people with disabilities through joint photo classes with 
their non-disabled peers. It was implemented by Special Olympics Russia. The project worked with mentally disabled 
youth , and included eight of these young people into a group with non-disabled students. During round one they 
learned photography skills together, and organized two photo exhibits of their work. 

According to the irmovaiors, the project was fairly successful. However, it hinged on two people - the, project director, 
who became a dE~puty and no longer had time to work at the organization, and the coordinator, who finished her 
studies at college and went back to her hometown. With these two organiz~rs gone, the project team was a bit lost and 
could not continue as part of YDCP. However, the organization continued working with photography, although they did 
not implement this exact model. 

While You're Young 

The project was implemented by a school in the village of Algatuy. The goal was to involve young people in solving 
community problerns and increase their level of civic activity. During round dne, the project team consisted of 12 school 
children between the ages of 14 and 17. The team modified the original model, and focused on providing access to 
information for the citizens of their village. They organized several trainings for young people on various aspects of 
public relations and information collection and presentation. The young participants learned to work em a team, reach 
out to community organizations, and identify issues that were of importance to the village. Thel' published and 
disseminated four issues of a newspaper in wh ich they wrote about village life and especially the lack of positive leisure 
opportunities for rural youth. Finally, the adaptors also organized three social campaigns aimed at addressing negative 
trends such as smoking. 

Unfortunately, the village school was unable to garner the support of the pdministration and the reg ional accounting 
office was not cooperative in the processing of program finance reports. !During the first round, the project was kept 
going by the tenacity of its assistant coordinator, and when she was acceFted into college in the capital, the project 
was unable to continue to round two. 

Object of Our Attention 

In Irkutsk Oblast, 1he project was implemented by a scouting organization. The goal of the project is to attract the 
attention of youth to real problems in the community and work together to solve them. Informational campaigns and 
discussion on youth problems are conducted in the community, involving a wide range of actors in finding solutions 
(government, NGO, youth themselves , etc.). 

The adaptor held a competition on social advertising among education institutions of Irkutsk. A talk show was also held 
and youth took pclrt actively. The organization could not manage to implement the entire project model, so they 
adapted some elements into their existing activities, and focused on developing youth volunteerism rather than 
communication between youth and local government. 

Given its problems in both implementation and reporting, IREX did not fund this group for round two. 

Developing a Volunteer Movement 
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The project was implemented by a municipal organization - the House of Children's Creativity in Ang:3rsk . The project 
aimed to build a volunteer movement in the city. In Angarsk, the team organized festivals and traine(j volunteers, but 
did not implement any community mini-projects, which was supposed to be a main feature of the model. The project 
coordinator eventually moved to Irkutsk and the organization decided not to continue the project in the second round. 

Chelyabinsk Db/fOtst 

Chelyabinsk is an industrial region as well as a border region , which gives it a few specific characteristics. The 
economic situation in the region is difficult, and a large percentage of the working population is poor. There is a large 
drug trade from Clmtral Asia coming through the region. Prostitution, drug !addiction, alcoholism and IHIV/AIDS are all 
important issues in the region that are being addressed by local government and NGOs. 

The region is currently undergoing Significant political changes which bode well for the strenglhening of YDCP 
initiatives and youth policy in the region . The head of Chelyabinsk city was recently named governor of the region, and 
many government structures, among them the Chelyabinsk City Committee for Youth Policy, have had staffing and 
administrative sha:ke-ups. On May 1 g, 2010, YDCP's own RCO representative, Sergey Avdeev, formerly director of 
Kompass, was named director of the youth policy 'administration of the city. This has the potential to positively affect 
further development of YDCP in Chelyabinsk region. 

Playing Ufe 

This project was implemenled by Compass, a municipal Institution focusing on healthy lifestyles education and the 
prevention of harmful behaviors. Compass's youth theater group, this model's action team, consisted of ten youth who 
performed plays about teenagers in difficult life situations, and audience rrembers took part in discllssions after the 
performances. The project created an improvisational youth theater with ~he goals of preventing high-risk behavior 
among young people, attracting youth to volunleerism, specifically peer-ta-peer education, and develcJping leadership 
skills and active citizenship in the youth participants. I 

To achieve these l~oals, Compass sought to create a PYD atmosphere wl;lere volunteers could brinH forth their own 
initiatives and take part in preventing negative behavior among youth. The ¥oung people involved in the theater group 
independently crectted new plays, and found new locations and audiences to share their work . The pl,ays were shown 
for youth, generally students at secondary and vocational schools and universities, and used a peer-ta-peer 
methodology. Besides participating in the shows, the volunteers were involved in other events organiz1ed by Compass, 
including public campaigns and trainings. 

An unexpected, but highly positive, outcome of the project was the group's participation in the second All-Russia Youth 
Theater Festival, held in Samara in September 2010, where a member of the group won first prize for the best female 
role. 

During the two rounds of program activity, the young people created five pl~ys and performed In schools and summer 
camps, reaching over 2,000 audience members. Another success of the prhject was its great popularity within the city 
of Chelyabinsk - the adaptor's performance schedule was fully booked. Thr participants believe that the peer-to-peer, 
interactive methodology was successful in Chelyabinsk because it attractedla large audience, which is important when 
working with schools, and because the project team involved their own friends and peers from diverse backgrounds. 
fostering the development of volunteerism in the City. 

"I've been involved in this project since the beginning. There are seven pf us in the theater group - school and 
university students. When "m acting, I feel the audience's response and reaction to the performance, how they're 
thinking about their own lives. I'm sure that after seeing us perform, the audience want to change their lives for the 
better," commented Galina Yanke, a member of the project team 

During the second round, Kompass and the project team added two important elements, interactivity and improvisation. 
In the Chelyablnsk adaptation, the performances do not follow a script, but are built around improvisation by the actors. 
Following the performance, the actors remain in character for a discussion with the audience. The improvisational 
theater methodology is based on the work of Albert Bandura and aims to correct myths about the perceived 
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~attractlvenesstt of risky behavior by showing how a young person can reject negative choices in favor-of positive ones 
and live a better life. 

The youth actors. develop their plays through improvisation after receiving training in improvisational theater 
methodology. The actors playing each character create dialogue for a scene and eventually one or more scenes are 
written down and further developed. The scenes are rehearsed, discussed and corrected. Each performance is 
attended by a psyc:hologist who leads the discussion between members of the audience and the characters of the play. 

The adaptor group fully intends to continue its activity and has already planned several perfonnances to be held at 
schools and universities over the coming year. They are also considering possibilities for training a new improvisational 
theater team and developing new plays. The adaptor also hopes to create theater groups based at different schools in 
the city and train the coordinators of the groups to organize their own shows independently. The project team will 
receive funding from Compass, and will also apply for support through various grants competitions. 

Albatross 

This project was based at the Chelyabinsk City Public Organization entitled ~astasia Center for Healthy Lifestyles and 
Spiritual Development. The adaptor organization focuses on promoting a healthy way of life among chii ldren and youth . 
The goal of the project was to popularize healthy lifestyles through outdoor activity and extreme sports and create an 
inclusive atmosphl~re where at-risk youth participants could develop self-confidence. and skills that they will need for 
the future. 

The adaptor group did not make substantive changes to the innovator model. One of the key element~s of the model is 
promotion of healthy lifestyles through extreme sports, such as climbing. hiking. rafting, kayaking, and diving. By 
including activities perceived as ~dangerous" and exciting , the project is able to attract teens who may be interested in 
risky behavior. HE)re In a supportive, non- academic environment, they have the opportunity to experience a sense of 
mastery and self-c<onfidence. and to develop skills that will be needed in adulthood. 

The training of participants to lead outdoor activities and trips themselves also promotes sLJstainability and 
"generational hand-over" of the project as participants become leaders. The leadership training element did not merely 
focus on the technical competencies required to safely lead outdoor trips, but also encouraged participants to take 
responsibility for organizing events and teach less experienced young people outdoor skills. A serie::; of trainings on 
project design. teal11-work and other topics were conducted for the young participants. 

Over the two rounds, the adaptor organization attracted 65 active vOlunteet s to Its project team, including over 20 at
risk youth. This laf!~e contingent of team members sparked interest in the community and the project grew in popularity 
amongst Chelyabinsk youth . During the implementation of the project. Anastasia organized over 60 events for more 
than 2.450 young people , involving them in activities such as hikes and summer camps. 

In the future, the adaptor plans to continue the project, with support from sponsors and new grants, Youth will continue 
to playa leading role in the project, and trainings on topics of interest to the young people will be conducted along with 
hikes and outdoor adventures. 

Student Consultation Center for the Elderly 

In Chelyabinsk, this project was adapted by the Employment Agency Foundation for Development and Support of 
Youth. The Foundation is a young organization that was created specifically under this project. In addition to the YDCP 
model funded by IHEXfUSAID, the Foundation seeks funding through grant competitions. 

Although the Foundation encountered many difficulties in setting up the p~oject in the first round, a new coordinator 
appointed for the second round had great success in replication and was also able to develop new partnerships in the 
community. 

Over two rounds of implementation, the adaptors created three consultation centers in Chelyabi,nsk where they 
provided 216 conSI~ltations to elderly citizens. To reach less mobile elderly people , the project team, which eventually 
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attracted 123 volunteers, also provided 132 consultations to pensioners at thelr homes. The core project team grew to 
10 students, and an active group of five pensioners also developed to support the team. 

Changing the project coordinator in 2010 had a large impact on the team's attitude to the project, and the team 
members strived t.o implement new ways of working with the elderly and create ties with public organizations and 
businesses in the community. These partnerships and the team's hard work allowed them to meet the real needs of 
Chelyabinsk's elderly. For example, in 2010, the group created a telephone hotline which provided over 200 elderly 
citizens living on fixed incomes with information on the prices for groceries in various districts of the city, The project 
team worked hard to research prices in order to help elderly residents maximize their tight budgets. 

The Student Consultation Center continued to grow in popularity, and tile team worked closely with the Chelyabinsk 
Veterans' Council to distribute information about the hotline to the target group of elderly citizens. The centers also 
received more calls after appearing on local television to celebrate two year~ of the project's implementation, 

The project continues to grow and in the next year, the team plans to train elderly clients in computer literacy. They 
also plan to organize an employment center fOf the elderly, as it is difficult for them to find jobs. While the project team 
considers this an ambitious goal, they are Interested and ready to put their plan in action. Aleksandr Dyakonov, the 22-
year-old project coordinator noted, "The Student Consultation Center is a new type of project wffh a lot of possibilities, 
and hadnY been implemented in our region before. We introduced the project and got our first results and successes. 
The project will continue to grow, as there's a steady demand from the elderly clients for the services., and from youth 
who'd like to get involved. We think we've also been successful getting the attention of businesses and media." 

My Life without Barners 

In Chelyabinsk, this project was adapted by Iskra, a public volunteer organization based at the department of corrective 
pedagogy at Chelyabinsk State Pedagogical University, The organization's main activities are helping children and 
youth with disabilities or special needs- generally those who are unable to study at special schools. 

The goal of the project is to foster tolerance among youth towards persons with disabilities, and to raise the level of 
civic activity by uniting the youth of Chelyabinsk. The project has very clearly defined target groups and works with 
each in a specific way. The first target group consists of youth with disabilities, between 18-24 years of age, The 
adaptor group conducts seminars with these young people to develop their leadership skills and prep:3re them to give 
public presentations. The second target group is volunteers from Iskra organization - students aged 17-24 in the 
corrective pedagoflY department. These students conduct lessons on tolerance together with youth with disabilities in 
the first target group. The tolerance lessons are conducted in Chelyabinsk schools for students in. the 5th and 6th 

grades, who form the third target group. 

During the twa rounds of implementing the project, the Chelyabinsk adaptor conducted over 20 "tolerance lessons~ in 
five schools, reaching more than 300 elementary school students. Approximately 30 people with disabilities became 
i nvolved in the prclject, and 10 seminars an leadership and public speaking were held for this group. A sustainable 
project team of 10 organizers was formed, 

Unlike many of the other project models, My Life without Barriers did not change much in its second year of 
implementation. Rather than adding new elements , the project team saw its biggest task as promoting the tolerance 
lessons and increasing the number of schools to host them. The volunteers' dream is to eventually have tolerance 
lessons in the official school curriculum. Vadim Karimov, the project coor.dinator noted, ~When we went out to the 
schools for the first lessons, and the kids saw someone in a wheelchair, their eyes were literally popping out of their 
heads. They were afraid, they didn ~ understand. Now after the second and third lessons, the ({ids' reaction is 
completely calm. " -, 25, Project Coordinator 

Though the project model remained essentially the same, the second round of the program was more successful than 
the first. The project team noted that though in the beginning it was difficult to find schools to partner with, eventually 
schools began to a:pproach them with the request for tolerance lessons for their students, "Our lessons are growing in 
popularity in the city, and now there's no problem finding a school that will agree," said Karimov. 
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In the second year, the project team also formed partnerships with an organization for wheelchair users, Stimul, and 
with the City Center for the Rehabilitation of Individuals with Disabilities. These partnerships have allowed them to 
organize joint events, conduct more interesting exercises for the school students, and link the universii.'Y students in the 
project team with organizations where they can have internships. 

The project volunfteers are now well accustomed to going into schools alongside youth with disabilities and talking 
about disability issues with schoolchildren. The young people with disabilities also exhibit increased self-confidence 
when dealing with the non·disabled public. Alia Skarvnik, a project team member noted, k/'d like to share a story. I met 
a girl named Lena', who's 14. She has a serious motor disability, and like a/l teenagers, she's self-conscious about it. 
We Invited her to present at the trainings for schoolchildren. She became so social after that she E!Ven met hockey 
players from our Chelyabinsk team, Traktor, and went to cheer for them at' their matches. Now she's learning to skate 
- can you imagim~?!" 

The project team believes that developing tolerance Is a process that takes, place over time, and the real impact of the 
program will be vislible in several years when the children who attend the to,erance lessons become adults and interact 
differently with people with disabilities than most Russian adults do today. iThe team plans to continul3 working on the 
project over the ne,xt several years. 

Fresh Wind 

This project was adapted by the House of Children's and Youth Creatlvi y, and its goal is to incre:ase civic activity 
among high school students in the Ozersk area through the design and implementation of mini-projects in the 
community. The project volunteers were trained in project design and management, after which the~( developed and 
implemented their own projects to meet needs in the community. 

Over two rounds, eight mini-projects were implemented, and 130 people were trained in project design. In the second 
round, the first round participants took responsibility for training new participants. These 20 students shared their 
experience and ta\Jght the new group how to create and implement projects with minimal involvement from adults. The 
idea of communit)1 projects, let alone projects led by youth , was totally new to this closed city, according to Olga 
Poteryaeva, the pr,oject coordinator. 

At the end of 201(1. Poteryaeva proposed the idea for a city-wide social projects competition among the schools of 
Ozersk, Her idea 'AlaS supported. and she was invited to a city meeting to give information about the competition. 

One of the project's greatest successes was to popularize the idea of community projects in the city of Ozersk. As a 
result of their participation in the project , individuals del/eloped the ability to continue the community projects and work 
with the city authorities and business. Sergei Lyubarsky, a 17-year-old mef'llber of the project team, won a prize in the 
All-Russia Competition "Team of the 21 $( Century," thanks to his new project design and implementation skills. He was 
invited to the Children's Assembly at Orlenok and judged the projects that were presented ther's. Now he is a 
representative to the City Council of High School Students, and will be leading its work on projects in the coming year. 

Ekaterina Nogina ii~ another participant who transformed from a quiet, timid person at the beginning of :the project into a 
self·assured, composed young lady who is able to network, propose new ~ nitiatives, and organize a variety of tasks , 
Ekaterina was so inspired by her work in the project, that it has influenced her career plans. She <~ppJled and was 
accepted to a pedagogical college at Orlenok and plans to become an organizer of community activities for youth. 

Not only young people were active in the project. The adults who had no prel/ious experience with cornmunity projects 
also experienced large changes and personal successes as a result of their participation. For example, Olga 
Poteryaeva, the project coordinator, took first place in the "Teacher for Community Activity" competition in Chelyabinsk 
region . 

In the first round o'f the project, the adaptor group worked closely with the Innovators, as the adaptor had no previous 
experience implementing a grant. The innovators assisted in the writing of the grant application, conducted a two-day 
training on planning and implementing community projects, and design their first mini-project. As project coordinator 
Olga POleryaeva noted, ~The help Elena Yashenitsina of the innovator group gave us was like a kind mother helping 
us along the way, so we WOUldn't get lost. Without her we wouldn't have made iW 
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In 2011, the group will focus on creating and implementing new mini-projects in the community and attracting and 
training new volunteers. 

Notebook of Friendship 

Like Fresh Wind, ithis model was also adapted by the House of Children'sl and Youth Creativity in O;~ersk . In the first 
round, the project. was implemented according to the original innovator model. The young project team members 
distributed special notebooks associated with the project and its related competitions to students in thE~ 2nd_11th grades 
in Ozersk, Kasli, Kyshtyma, Hovogorny, Tatysh and Mayk. Competition themes included "It is easy te) be young?" "To 
me, friendship is ... ," "I love my city and my region ," "The Internet - my helper,""1 am an individual," "My hobbies," "I 
live in the 21 51 centuryH and others. The school students reflected on these themes and showed their thoughts and 
feelings through projects in their notebooks. The adaptor also include~ events to help children at hospitals or 
orphanages. 

In the first round of implementing the project, the adaptor team defined a key problem they felt they faced - a lack of 
active youth in thl:"!ir town. The model Notebook of Friendship helped unite diverse groups of youth with common 
interests and enabled them to express themselves creatively as they became more involved in community service. 
There is in fact a great deal of synergy between this model and Fresh Wind.1 

In the second round, the goal of the project changed somewhat - talented and civically active youtlll were invited to 
present their work in different competitive categories of the notebook. Their initiatives and news abo,ul social actions 
they had conducted were then shared in the city's youth newspaper and on the Internet. 

In the second round of implementation, the adaptor focused on publicizing the project activities and supporting the 
community service: activities conducted by students. The most active participants in the notebook tasks were trained in 
basic journalism skills and wrote articles for local newspapers and websites. 

The project grew in popularity, with a core project team of 11 active youth aged 14-17. Over two y!:!ars, 14 schools 
were involved in the project and over 7,000 notebooks were distributed to young people in Chelyabinsk region. Over 
1,000 schoolchildren took part in the notebook competitions. Seven community actions took place and over 60 
informational materials about the project were published. 

During the second round, great efforts were made to harness the synergy qetween this project and Fresh Wind, which 
is also based at the Ozersk House of Children's and Youth Creativity. According to the original innov,etor model, after 
taking part in the notebook competitions, interested school students should be directed into a larger ornanization where 
they could try to hand at projects that would allow them to take on more responsibility and develop more skills. The 
Fresh Wind project:, always in need of active youth, was a natural next step for the Notebook students. 

An unexpected but highly positive outcome of the project was the formatibn of OobroRost, a volunteer coordination 
center located at the House of Children's and Youth Creativity, and a new project that involved schoolchildren in 
teaching elderly pe,ople computer literacy skills. 

The adaptor also has taken part in international and national events. For example, $vetlana Polezhaeva, the assistant 
project coordinator , attended an international conference on diplomacy and youth volunteerism in Ger,eva, where she 
presented a new project that grew out of the Notebook. Part of Ms. Polezhaeva's expenses was SUPPCllted by the local 
government of ChEllyabinsk region. 

In 2011, the adaptors will continue to function, and have plans to coordinate their activities with ttle original Perm 
Innovator and other former YOCP Notebook adaptors in implementing a new project entitled UNotebook of Friendship: 
Pages of Success .• 

Developing a Youth Volunteer Movement· Chelyabinsk Red Cross 
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The project was implemented by the Russian Red Cross, a Chelyabi'nsk public organization. The project was 
introduced successfully, and involved not only Chelyabinsk, but four cities, towns and villages in the region - Troitsk, 
Kyshtym, Argayash, and Miasskoe. The project's goal was to develop a youth volunteer movement to increase blood 
donations in Chell{abinsk region. During the project implementation period, 81 students were trained at 11 seminars, 
where they learned about blood donation and how to conduct a ~Day of Student Donors' at their universities. Following 
the seminars , the students could organize their own donation days independently in their communities. During the 
period of project implementation, over 317 students donated blood. Natalia Mironva, the project coordinator, noted "A 
pressing problem like the lack of blood donations can~ be resolved in just pne year. But in this time i"mplementing the 
project, four working groups were formed, that were ready to continue working to attract youth to donate, and the 
Chelyabinsk region blood bank received 85 liters of blood. " 

The adaptor learn considers their coordination with the innovators very effective in helping to ensure successful 
implementation of the project. The trainings conducted by the innovators raised the level of profe~;sionalism of the 
adaptor organlzatkm, and made it easier for them to network with potential sponsors and partners as well as publicize 
their projects in the media. The innovators provided frequent consultations and support and proposed various ideas for 
project implement.ation. The adaptor team considers the innovators to be an excellent example of an organization 
working with volunteers on a very high level. 

The adaptor group, however, declined to participate in YDCP the second round . The main reason for this was the 
project coordinator's maternity leave and the lack of a replacement coordinator to organize the project team. The 
adaptor also tack€!d support from the regional blood donation facility, which did not wish to continue cooperation and 
did not desire help from volunteers. The regional donation facility participated in the Student Donation Day rather 
reluctantly, and without their help, the adaptors could not go much further wjth the project. 

Developing a Youth Vofunteer Movement ~ Magnitogorsk 

This project was supposed to be adapted by the NGO Magnitogorsk Charitable Civic Initiatives Foundation, but the 
project team got olft to a late start. The group was not cohesive, and was unable to accomplish the trc:linings and other 
activities that they had outlined in their work plan. Given the lack of response from both the project coordinator and 
accountant. IREX cancelled its donation agreement and did not transfer the second tranche of fundin~~. Although they 
were unable to fully utilize the model , the adaptor maintains that many of its aspects have been very useful. Thanks to 
their interaction with the innovator, they acquired several strategies to attract and maintain a corps of volunteers. This 
information has been passed along to several other Magnitogorsk NGOs, and has contributed to the growth of 
volunteerlsm in the: city. 

Student Consultation Center for the Elderly 

The independent non-commercial organization Center for the Defense of Human Rights - Ravnopravie was the 
second organizaticln in Chelyabinsk to implement this model. but the adaptor dropped out after the first round. The goal 
of the project was Ito create a consultation center for elderly people at the or.ganization and give free le!~al assistance to 
pensioners. 

The first round of implementation was difficult for the adaptor group, and not all the tasks they set as part of their work 
plan were completed. The main difficulty was in attracting volunteers to the project, and the inability of the adaptor 
group to develop good contacts with local business, government and media. Several of the indicators for the end of the 
first round were much lower than targeted - 50 trained volunteers, 150 consu ltations at the center 21nd 30 at clients' 
homes. The adaptor group declined to apply for second year funds, as they lacked human and administrative 
resources. 

In spite of this, the project still continues, providing consultations once a week at the center. There are four members of 
the project team. and between September and November 2010 they provided 30 conSUltations to elderly clients. 
However, up until this period there had been practically no consultatiorts. The project team now has plans to Include a 
greater number of 'Volunteers in the coming year and train them in giving consultations. 

Tyumen Region 
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Tyumen oblast is one of the largest regions in Russia . Though the transportation system is quite developed, the 
northern climate impedes frequent travel between settlements. It has more mineral resources than any other region 
participating in the: program and one of the most developed NGO infrastructures. Therefore, Tyumen could offer more 
resources for youth programming than any other region participating in YD,CP. There are a number of grant programs 
available for NGO!i based in the region from regional, municipal, and business sources. 

The RCO, the TYLImen Charity Foundation, is highly experienced, and extremely well connected. ThHY gained a solid 
reputation among government and business organizations that trust the Foundation to administer their funds for 
community development. One of the RCO's main goals is to develop the charity system in the region. Compared to 
other YDCP RCOs, it is a larger organization that is used to dealing with large amounts of money. 

Fresh Wind 

Fresh Wind was implemented by the Tyumen Regional Public Organization Chir. which focuses Oln ecological and 
outdoor activities. The original model focused on training youth and supportive adults, usually baSE!d at schools, to 
write and impleme·nt their own mini-project ideas for the benefit of the community. The goal of the pfoOject as adapted 
by Chir is to help rural residents become more civically active , with a special emphasis on environmental issues 
affecting their regi·on . A unique addition to the project by Chir is to conduct the trainings on project design for school 
students in an outdoor expedition format, and to emphasize ecological projects. Other than that, the Chir adaptor group 
has remained faithful to the original model. 

After two rounds of project implementation, the 13-member team has conducted two project design exped itions and 
one fundraislng course for 30 young people from rural areas. They have also conducted roundtables on civic activism 
for rural youth and local authorities. Twenty-three mini-projects in five districts plus the city of TyumE~n reaching over 
250 beneficiaries have been implemented. 

It proved quite challenging to inspire rural youth to be more civically active, as many young people and adults did not 
grasp the need or the reality of activism for the community and the environment. However, participants for the project 
design training expeditions were selected on a competitive basis, and came home after the expeditions with real plans 
to implement their ideas. Many young participants were able to bring their peers into the process, find funding, and turn 
their ideas into recllity. During the second round , for example two young women created a mini-project entitled "Clean 
Conscience," which was aimed at cleaning up their village. They were able to get fund ing from their district's youth 
policy department, and involved about 40 students and older youth in the campaign. 

The project team worked closely with other YDCP adaptors in their region. For example, they invited one of the groups 
implementing the Mirror for the Region model to cover one of their expedition-trainings. The joumalists learned about 
project design and produced a newspaper during the expedition itself. 

The adaptors plan to continue their work in 2011, and hope to expand to reach even more remotely situated youth . 
They are now worl~ing on a special training course on the design of ecological projects. They also plan to work mOre 
closely with the local authorities to help the youth find funding for their community mini-projects. 

Mirror for the Region - Yalutorovsky Distn"ct 

The Mirror for the Region model involves young people in researching , interviewing, writing, editing ,and producing a 
newspaper - all in one day, based on a field trip to a news site or a community point of interest. The model was 
adapted in the rural area of Krivoluksky by a library club, and serves rural students in Yalutorovsky district. The project 
team has one adult leader, and all the other team members are youth who are quite involved in organizing and 
managing the activities. The team of youth continually grows, with seven young people in integral roles as editors and 
leaders who share their experiences with the project at community events and in schools in other districts. 

The adaptors deviated very little from the original project model. They organized journalistic field trips that taught youth 
how to communicate with and approach new people, and to be aware of the world around them. Youth were also 
coached in writing, editing and publishing a newspaper. 

" 



Youth Development Competencies Program (YDCP) #11 8-A-00-08 
IREX Combined Report (October 24, 2007-0ctober 23, 2010) 

During the second round, the adaptor also conducted a lecture series entitled "Pearls of Yalutorovsky District," which 
focused on raising awareness of the history and culture of their own home community. 

There are 15 members of the project team, with seven playing a key role. In 2010 they conducted seven journalistic 
field trips for students from seven rural districts. Seven editions of the newspaper were published, induding a special 
edition done with another Tyumen adaptor that is also implementing this model. 

The project's imp;act on youth participants, who come from rural areas with few opportunities for recreation and 
development, has been immense. After tw"o rounds, the original participants have developed into a sustainable and 
growing team of independent organizers who have widened their scope to include volunteer work as well as journalistic 
activities through a newly formed group called Zvezdochki or Stars. The district Department of Culture and Youth 
Policy has recognized the volunteer team as the most reliable contributor to its work with young people. Other adults, 
mainly parents and teacher have also become very supportive of the project over time. The adaptors continue to be In 
close contact with the innovators from St. Petersburg, and had reciprocal in-;person visits during the first round. 

The group plans to enhance their activities in 2011, and will become more involved in actually impleme~nting community 
programs. 

Minor for the Region - Lokosovo 

lesovichok, a non-profit organization, is also implementing this journalistic model. One of the project coordinators , a 
newspaper editor, lives in Tyumen. The second coordinator conducts trainings on journalism and field trips in the 
village of Lokosovo, 1000 kilometers away from the capital. 

Since Lokosovo is; a very small village, only 5-10 youth are involved in the project. The young people put out their 
"newspaper in a day" and contribute material for the monthly regional children's newspaper entitled ·'Lesovlchok ." 

In 2010, the team conducted four journalistic field trips that resulted in four editions of the neWspepE!r "lesovichok in 
Lokosovo." They also contributed to five editions of the regional children's newspaper 

The project team is a group of smart, ambitious, knowledge-seeking young people. They now need opportunities to 
take the journalism skills acquired through the project to the next level. Involvement in YDCP gave thelm confidence in 
themselves, and helped them realize that they can already affect the conditions in their community. After noticing the 
group's newspaper article about litter in the neighborhood, for example, the village administration finally installed 
garbage cans so that residents can dispose of waste more easily and keep the streets cleaner. 

This group's ambition and activity also prompted the regional children's newspaper to become more serious in format 
- in place of the old crosswords and pictures, the paper now includes articles written by and for youth. Anna Dubnik, 
17, assistant to the project coordinator commented, "I've been involved in this project since the beginning. These two 
years have gone by so quickly - I've gained a lot of experience and skills: With each edition of the paper everything 
got easier. We now know what we're doing and have goals for the future of the project. Now I see what I was able to 
accomplish, and what I still need to work on. Participating in YDCP helped me choose a career. I'm going to be a 
journalist. Now I know exactly what I want, and I've set goals for myself. ~ 

The group plans t<J select new participants and conduct two to three journalistic field trips a year, r,esulting in more 
material for the newspaper. The project isn't very large in scope, but it attracts a large following among young people in 
the village and giVl;S them a chance to test their abilities , learn about journalism, and draw attention to issues in their 
community. 

Minor for fhe Region - Tyumen 

This project, implemented by the Youth Republic organization, got off to a very good start and in the first year stuck 
largely to the innov·afor model . During the first round , about 100 young participants took part in three journalism games 
that yielded three newspapers. The adaptor conducted these games during a summer expedition org.9nized by Youth 
Republic. This provided the project team with the chance to promote the model among a number o.f regional youth 
leaders who were present at the camp. 
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By the end of round one, the coordinator of the project, Yury Shabelnikov, became a strong proponent of both this 
particular model and PYD programming in general. Unfortunately, he was too busy with other tasks to complete first 
round financial reports, and the program did not continue beyond the first round . In spite of this setb;3ck, Shabelnikov 
continues to suppl)rt the model in his position in the Tyumen Youth Parliament, and teaches the ~newspaper-in -a-day" 
methodology to other interested groups in the region. 

Albatross- Uvat 

A secondary school in the small village of Uvat implemented this modelr The goal of the project is to popularize 
healthy lifestyles through outdoor activity and extreme sports and create an inclusive atmosphere where at-risk youth 
participant can de:velop self-confidence, and skills that they will need for the future. The project team has three 
members. During the first round. 100 school students were engaged in various aspects of extreme sports. Three of 
them eventually dl~veloped the skills necessary to become sports instructors in a nearby children's camp. The project 
team also organized sports competitions for people with disabilities. 

The adaptors changed the original model after one member of the team participated irl an ecological 
exped ition organized by the Tyumen adaptor of Fresh Wind. This team member developed a project called "Extreme 
Race" and was able to incorporate it logically into the existing work of Albatross. The village administration supported 
her idea and the "extreme race" was held, involving almost all the schools in the district in an extreme sports 
competition. 

The implementing organization, like other educational institutions had a great deal of trouble completing the program 
and finance reports required by YDGP. Their incomplete and missing reports led IREX staff to deny their participation 
the second round , although they had submitted a successful application. The school, at the request of its young 
partiCipants, found funding from the local government. and the project ~as continued. The team members also 
represent their region in all-Russia sport competitions. 

Albatross - Tyumen 

A small NGO implemented this project, selVing teens in a micro-district of Tyumen. At the start of the project, the adult 
coordinator took a leading role and organized all aspects. Gradually, however, a team of responsible , involved youth 
has developed. These young participants independently designed and presented a project at the regional youth 
projects competition, and were awarded 30,000 rubles in funding. Two members of the project team !~ot summer jobs 
organizing sport al:::tivities in their community. and credit the project for giving them the necessary train ing and skills. 
Alina Ramazanovcl, a teen-aged participant stated, ~Our involvement in YDCP gave me a lot of opporlunities. I met 
interesting people, I developed goals in life, and I developed the desire to be more civically active. I /.eamed a lot that 
will be very helpful to me in my life! ~ 

During the first round, over 100 teenagers took part in a variety of extreme sports including parachuting. It takes place 
in an impoverished district of Tyumen and has been of great benefit to many adolescents with behavi()fal issues. They 
are at fi rst aitract.ed by the extreme sports element. Gradually, as they experience a positive, E!mpowering and 
supportive atmosphere, they begin to develop self·confidence, and an interest in increasing their skill set. Through 
participation in the program, ten of these troubled youngsters were able to obtain employment as assistant instructors 
for a sports tourisrn company in Tyumen. Others were selected to take part in interregional sports events based on 
their abilities not only in athletics, but also in communication and proactive project management. 

The adaptors worl(ed closely with the innovator, and raised funds to make a trip to its home base in Abaza that 
involved 30 participants. They plan to continue working together. 

In spite of a good start, the coordinator of this fledging NGO also had problems with financial funding . The regional 
grants competition cited above refused to transfer the awarded funds because of missing and inconsistent paperwork. 
IREX refused second round funding for the same reason . Since that time, the group has received help from the RCO, 
and has found priv:3te funders that will guarantee their existence in the near~uture . 

Student Legal Bureau 
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The Rodnik law clinic implements this model in Tyumen. Its goal is to train law students to provide legal consultations 
to the public, giving them the opportunity to practice and develop their profe,ssional skills while helping others. 

Unfortunately the project was implemented without the cooperation of the admin istrations of legal universities in the 
community. In sp.ite of two visits by the innovators, and the coaching of the RCO, the lawyers coordinating the model 
were unable to establish a PYD atmosphere, whereby the participating law students played a significant role in the 
design and implementation of the program. More often than not, the students were used as assistants to the lawyers. 

Given the problems outlined above, the project was not funded in round two. Nonetheless, since free legal 
consultations are badly needed in this remote area of the region , the RCai continues to work with the, group, and tries 
to find them financial backers. The project continues, but not in the spirit of the original model. 

I'm Opening a Business 

The city youth center of Ishim implemented this project, wh ich at first generated a lot of interest and support from local 
business. After an effective informational campaign students were chosen for the training in business that is the start of 
this model. The students were then divided into teams, and the winner, chosen by a competitive process, was able to 
design and implement its project - a summer movie theatre. 

This project, however. hinged on the work of its coordinator, who left the area at the end of round one. The 
organization was not able to find a replacement, and the project did not continue to the second round . 

Cameras in the Hcmds of Kids 

This model encourages tolerance towards children with disabilities by engaging them in photography alongside their 
non-disabled peers. It dovetailed with the goals of the Stupenki Children's center, a non·profit ()rganization that 
prepares children with cerebral palsy for inclusive education. 

The combined group of children worked well together, quickly forgetting their differences. They were taught the 
rudiments of photography by a professional who donated his time. With the assistance of the RCO, several photo 
exhibits were supported by business and government, and the sale of the pictures was used to fund additional project 
activities. 

In spite of its programmatic success, the project was plagued by the inadequacy experienced by se,veral small non
profits that took part in YDCP. Its bookkeeper was not able to complete the financial reports required by an 
international donor. Throughout the first round, the organization was serviced by a part-time accountant, who visited 
infrequently, and the quality of reporting was poor. and never on time. This consultant was not available at the time 
that the second round applications were due, and the organization did not apply_ 

Although they did not receive IREX funding, Stupenki was able to complete a second round of projl~ct activity. The 
organization arran!~ed fee-based photography groups of non-disabled children, and the profit from this activtty allowed 
the original combined group of children continued to work together. Some of the disabled children served as assistants 
for the new groups. 

As is often the cas.e in small, understaffed non-profits, the project is dependent on the work of one young coordinator. 
Since this woman is now on maternity leave, the project will not be able to continue in 2011 . 

Notebook of Friendship - Additional Project 

At the original Tyumen road show, the Iskra organization was interested in the Notebook of Friendship project. 
However, at the time of the first seed grant competition they were not legally registered and could not apply. At the 
beginning of 2010 they were again interested in the project, and contacted the innovators directly to receive training 
and advice on how to implement the project. They traveled to Perm for the all-Russia meeting of Notebook groups and 
have since received support from their local administration and plan to impl 'ment the project. 
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Vo/gograd Ob/ast 

Six adaptors started YDCP in Volgograd, but the two organizations implementing the Developing a Volunteer Youth 
Movement model, dropped out after the first round. The four remaining adaptors completed both rounds successfully. 
Volgograd was neither the most, nor Jeast progressive YDCP region , but previously had little experience with 
international programs such as YDCP. 

It is interesting tCI note that three of the four continuing adaptors in Volgograd worked on tolerance building and 
inclusion of mars;linalized groups (orphaned, at-risk, and disabled youth) . Volgograd has an E!xceedingly high 
percentage of disabled individuals due to chemical industrial pollution, so models working to address inclusivity and 
tolerance are of the ulmost importance to the region . 

The principles of positive youth development made some headway in Volgograd, but were not as successful as in other 
regions, such as l<arelia. Many of the adaptor organizations In Volgograd were already well established, fairly large 
NGOs who adjus,ted the YOCP models to fit their current activities and did not always uti l iz~~ positive youth 
development to thl~ fullest extent. That being said , models such as Cameras in the Hands of Kids do require more adult 
support and an established NGO because of the model's target audience-youth with disabilities. 

Each of the adaptors in Volgograd was able to accomplish significant achievements, Below are brief descriptions of 
each adaptor and highlights of their projects. 

Cameras in the Hands of Kids 

This model was one of the most successful in Volgograd and was implemented by two different adaptors, both of which 
took different approaches to project implementation. The model is fitting for Volgograd because of the prevalence of 
people with disabilities in the region. In commenting on this model in Volgograd, the RCO noted that in both cases it 
was implemented by organizations that work with disabled children , and that it was sometimes difficult to distinguish 
between the activities of the organization and YDCP~specific activities, because they were so closely fI:lated. However, 
this did not impact the project's effectiveness. Quite to the contrary, it actually allowed the organizations to expand and 
improve both their own events and those mandated by YDCP, 

The first organization implementing this model was the Volgograd Regional Organization for Children with Disabilities, 
which called the project Ufe in Focus. This adaptor is an extremely experienced NGO in the region aind had previous 
experience utilizin~~ technology in their programming, which explains why the adaptor incorporated computer animation 
as well as photogr.:tphy into the model. 

The 13 young people on the project team age 14-22 worked to bring young people with and without disabilities 
together to learn how to create computer animation. They also expanded their target audience to orphans, an addition 
to the original model. During the second round of program activity, the project team organized nine master classes (an 
increase from the three organized during the first year), each for 20 young people, on computer animation, 
photography and filmmaking. Through the master classes, the young participants realized that they are all equa l and 
stereotypes about people with disabilities and orphans were broken. The participants' work was then displayed at 
exhibitions and other city events, allowing the messages of tolerance and inclusivity to reach a broader audience. 

The local government was supportive of this model. The Volgograd Oblast Committee for Youth Policy covered the 
costs for 18 young participants to attend a camp where they improved their computer animation skills and met many 
other young people. The organization is recognized by the government, which means it is eligible to receive 
government funding and actively participants in grant competitions. 

The other organizcttion implementing this model is the Volgograd Regional Charity Fund Children in Trouble, with a 
project team cons isting of five young people between Ihe ages of 14 and 22. In addition to promoting inclusivity 
through photography and video classes, this adaptor also promoted envjro~mentalism by having the participants focus 
on taking nature pictures. The environment is something that anyone with 0rWithout disabilities can appreciate and the 
young people began to focus more on nature and the environment rather th n their differences. After the photography 
master classes, Ihe participants went on excursions to parks to photogra h the natural beauty in ttheif region . The 
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nature excursions, at times, were challenging because not all of the places the group planned to go were handicapped 
accessible. The project team and participants' parents worked together to help the young people with disabilities have 
access to the areas. During the photography and video classes and on the excursions, the participants also learned 
basic facts about flora and fauna , helping to foster environmental awareness. After the excursions, the participants held 
exhibitions showcasing their work to attract additional partners and donors. 

The project team was able to organize 18 classes, eight more than during their first year, each fOJ between 10-20 
young people. Participants also went on four excursions, after which they held four exhibitions. The exhibition locations 
show the variety of community support the adaptor was able to receive; one exhibition was at a bank, one at a 
restaurant, one at a local shopping center and one at a library. The adaptor organized their exhibitions to coincide with 
significant days, ~~uch as World Water Day and Earth Day. HoldIng the exhibitions on significant. international 
environmental days, not only raised awareness about environmental issues, but allowed for the promotion of tolerance 
and inclusivity at the same time. I 
This adaptor was extremely successful at attracting support from the local community. They developed relationships 
with educational and business institutions to host exhibits of photos made by teams of disabled and able-bodied youth 
and got a bank to donate cameras for the project. The bank then sponsored an exhibition/contest that did a great deal 
to raise community awareness about the issue. Participation in this and other aspects of the project has significantly 
reduced the feelings of exclusion of many of the participants, most of who live in remote and isolated dormitories for 
the disabled. One of them, 20 year-old Alexander Maxnev, had never felt connected to the life of his city. After 
participation in the photo exhibit, he was able to get a job as a photographer for a local newspaper. 

With both of these adaptors, aspects of PYD, such as allowing young people to playa lead role and make key 
deciSions, were missing since they were not feasible for the target audience and participants. Because the main 
beneficiaries of thE! project were children with disabilities, parents and adults played a larger role than in other models. 
However, Maria G a member of the Life in Focus project team noted, kMy l,eXperience from participatrng in the project 
has allowed me to share my know/edge with other youth people and I like teaching others how to do computer 
animation. /t is fun to share my knowledge. " 

Both adaptors of Cameras in the Hands of Kids plan to continue with projept activities. Since both of the adaptors are 
large NGOs and YDCP activity often overlapped with their other activities, it will be easy for them to do so. The 
Volgograd Regional Organization for Children with Disabilities plans to expand the project to other catl:!gories of young 
people to promote inclusivity among more groups, including expanding to more orphanages in the region . The 
organization has rE!ceived money from the Volgograd Committee for Youth Affairs for transportation co~sts as well as for 
office supplies and the organization Itself is able to cover other project costsi 

The Volgograd Regional Charity Fund Children in Trouble also plans to continue to use the model to promote both 
inclusivity and environmental awareness. The organization has been extremely successful in the past :securing funding 
from businesses and has also participated in many grant competitions . 

Rainbow Bridge 

In Volgograd, the model Rainbow Bridge was implemented by the Volgograd Girl Scouts under the name of Together 
We Can Do More. The innovators created the project in order to prom1te tolerance and respect for people from 
different backgroul1ds. The Volgograd adaptors also used this model to promote tolerance, but not among ethnic 
groups. After doing a needs assessment, the project group, consisting of eight girls between the ages of 14 and 22, 
felt that one of the most serious youth issues in their area was the integratidn of disabled children and orphans into the 
general youth population. The Rainbow Bridge innovators provided a lot 6f very useful advice on how to adapt the 
original model to th.e new purpose. I 
The project team worked on two scales-smaller tolerance lessons at orphanages and larger city wide events to attract 
the general public's attention. Almost 100 young people attended each of the nine tolerance lessons and hundreds of 
Volgograd citizens were reached during the larger events and campaigns aimed at promoting tolerancl~ and inclusivity. 
The scouts were alble to form partnerships with orphanages and rehabilitatibn centers in the region, thus helping them 
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reach a larger audience for the tolerance lessons. Operating at these levels allowed the project to reach more people 
and promote inclusivity amongst a wider range of the population. 

One of their main events of the first round was the culminating tolerance festival that took place in Volgograd on May 
31 , 2009. It was arttended by over 200 children and their families. Fifty young scout volunteers were responsible for the 
implementation of the event. They received a great deal of help from thel innovators , who helped them work. oul Ihe 
schedule, and coached them on conducting tolerance training . The innovators spoke at the fE~stival , and also 
conducted a special event for children with disabilities. It was a great collaborative effort, as both groups learned much 
about the others' regions, and the ways in which tolerance issues can apply to groups of all kinds. The success of this 
event. laid the groundwork for future larger-scale events. During the secofld round, the adaptor held four large-scale 
events, of which three attracted approximately 300 people. 

The collaboration between the innovator and adaptor continued during the second round of project activity. In May 
2010, participants from Volgograd attended the innovator's tolerance festival in Yoshkar-Ola . The oldaptor was very 
impressed by the manner in which the innovator was able to make diverse groups of youth feel like part of one unit, 
and worked to achieve this effect in aft of its activities. 

According to the f?CO, in Volgograd the scouts were able to most successfully utilize PYD in their program activities. 
This success is in part due to the fact that PYD was al ready playing Is part in the methodology of the scout's 
organization. The youth Involved in the project were able to take on lead roles organizing the events. Thanks to the 
project, the participants are now more motivated to continue to organize larger and more professional events. 

The Volgograd Girl Scouts plan to combine Ra inbow Bridge with the prpject entitled "The Happy Bus,· which will 
include tolerance lessons and larger events. The format of events will be slightly adjusted to reach a broader audience. 

Mirror for the Region 

This model was implemented by RIA 21 Century in Volgograd. As with the other adaptors in Volgograd, RIA 21 
Century also adjusted the innovator's original project. Instead of putting together the entire newspape!r in just a single 
day, the adaptor extended the time period to two weeks to give the young participants more time to work on their 
stories. They also mcorporated journalism master classes into the model. 

The project team consisted of three members between the ages of 14 and 22, but for the journalism exercises, they 
were able to attract between 10 and 15 young people. During the two rounds of activity, the adaptor hE!ld six journalism 
"exercises" focusing on topics such as VVWII veterans. local arts and t rafts, environmental iSSUE!s, orphans and 
architecture. During the exercises, the participants talked with experts inl the given field, learned more about their 
community and shared that knowledge with others by writing about it. The exercises also benefitted other members of 
the community. For example, when writing about orphans, the group visite6 an orphanage and the young participants 
decided to bring toys, fruit and books for the children there. After all the articles were written, the participants then put 
them together in a newspaper that was distributed throughout their schools

l 
At the end of the school year, the adaptor 

held an event to celebrate the success of the project and awarded all of t~ participants. which is in Une with positive 
youth development by making everyone feel like a valuable part of the group. 

The project has had a positive impact on its participants. It has improved the young peoples' confidence, their 
knowledge about their community and strengthened their research and writing skills. Additionally, two members of the 
project team have decided on a career in journalism thanks to their work with the adaptor. The project coordinator has 
been accepted to study journalism at SI. Petersburg State University. 

Unfortunately, this project will not operate in 2011 . The adapting organization has totally changed its focus of activities, 
and student journalism is no longer an interest. The project team was left ... J"thout both a supporting organization and a 
strong student leader, and was unable to continue its work. 

Developing a youth Volunteer Movement 

Two adaptors impll=mented this model , but both dropped out after the first ound. The goal of the model is to promote 
volunteerlsm among youth and give young people the necessary skills to create and implement community service 
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projects. The loss of these adaptors is not unique to Volgograd as every adaptor implementing this model dropped out 
after the first year. In both cases the projects were based at institutions of higher learning. Like Dther universities 
participating as host organizations in YDCP, their highly centralized, and large accounting department was unable to 
handle the specific, project-oriented financial reporting that is required by donors. The burden of this reporting was 
cited by both adaptors when explaining the reasons for their inability to continue to round two. 

The first adaptor of this model In Volgograd was Volgograd State Pedagogical University, which implemented the 
model under the name Hurry to do Good. The project team, which consisted of seven people between the ages of 14 
and 22. spent the majority of their first three months doing preparatory work and training its team in teambuilding and 
volunteer program management as well as conducting an informational campaign in the commun ity about their project. 
The 11 community service events organized by the project team were aimed at helping elderly citizens and at-risk 
youth . In addition '10 difficulties with the reporting requirements , the adaptof also dropped out beCaUSE! of its inability to 
secure the outside funding required by IREX in in order to apply for round 1'0' 

Although the adaptor was not able to participant in YDCP during the sEkond round, the young people still gained 
valuable experience. including working with other NGOs and donors, and organizing community service events. The 
participants will use these skills in their future activities and plan to look for other donors to be able to continue the 
project. They noted thai idea of volunteerism nicely complemented the university's curriculum. 

The other adaptor implementing this model was Middle School No.1 in Gorodishche. As part of the project, the young 
participants gave presentations at schools in their commun1ty to raise awareness about volunteerism and attract 
volunteers to the! project. They developed their team and trained them in teambuilding, volunteer program 
management, and project planning, and also conducted three trainings ir;l "Social Journalism" for llOcal high school 
students. While the other adaptor chose to focus on working with elderly citizens and al~risk youth , the project team at 
the middle school focused on \lV'v\l1I and healthy lifestyles. The majority of the adaptor's events were at a local 
cemetery, where the young participants cleaned the gravesites and collected flowers to lay at the graves. The youth 
also met with veterans to learn more about \IV'v\I1l . 

The adaptor is continuing the elements of the project that do not require much funding. Thanks to their experience with 
this model, the school students have organized a volunteer brigade thrbugh wh ich they assist the needy in their 
neighborhood. ThH coordinator of this brigade, one of the school teache~ , regularly shares the knowledge she has 
gained at conferen.ces and events devoted to volunteerism. Thanks to YDC,P, youth in the region are motivated to take 
a part in the life of their community. 

While the two ada'ptors were part of YOCP, they were able to work together. A very interesting synergy developed 
between school children in the village of Gorodishche and university students at Volgograd State UnivHrsity. In addition 
to shared information, press contacts, and activity plans, the older students served as excellent role models for their 
younger counterparts, inspiring them with a sense of hope and belief in civic activity. This type of peer-to-peer learning, 
with more experienced youth tutoring their younger counterparts is a cornerstone of PYO. 
Tambov Obtast 

This region is conservative in nature, and very few donor programs were ever implemented in the region. The 
government is not open 10 public scrutiny, and is very suspicious about t~e introduction of new models. particular1y 
when the money is of foreign origin. A system of youth policy or youth initi~tives support does not exist in the region . 
When the YDCP program started, the attitude of many local authorities was absolutely negative towards American 
donors in general ;:md the program in particular. Due to this challenging envlronment in the region, the models selected 
for replication in the region addressed the Issues of youth employment, professional development and cultural heritage 
that resonated with both youth and the government. The approach worked iperfeclly for the region. The resu lts gained 
by the adaptor groups were convincing. and by the end of the second round. local officials were praising the YDCP 
program at all events, and local institutions were eager to take over program models from the adaptors. 

The Tambov RCO is a well-known and highly respected organization in the region. It is a branch of the Russian Union 
of Youth. The RCO is interested in expanding, bringing new ideas and projects to the region. Prior to the program, the 
RCO staff had limited knowledge about implementing programs that are funded by foreign donors. However, they were 
eager to learn and succeeded in many ways. The RCO was helpful when !local adaptors faced chalh3nging issues in 
project implement"ttion. and helped them to establish contact with authorities, non~commercial organizations, media 
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and businesses. The RCO also supported youth teams organizing a series of training events about social project 
development, working with media and generating creative project ideas. 

Student Legal Bureau 

This project implemented by the local technical university became very popular in the region. Law students comprised 
the core of the youth team. They provided consultations to senior citizens and other vulnerable groups in housing and 
utilities issues, family, labor and land use codes, entrepreneurs' and consumers' rights, and also helped the lower
income population to resolve legal disputes. The project team was supported by the host university and the city 
administration; bolth provided free space for the consultations in various city neighborhoods and widely disseminated 
information about the new service in the city. The team was also allowed to publicize their services on utility bills. This 
approach significantly expanded the audience of project beneficiaries. Local media also frequently pu:blished materials 
about the studentSi' services. 

The project gained recogn ition among fellow students. II became prestig ious to belong to the group as it allowed the 
students to develop professional skills useful for future employment, and to get real job experience they could present 
to future employers. The adaptor developed a real partnership between youth and adults. A series of expert sessions 
with law practitioners helped the students to learn about nuisances of practical applying Russian laws in various 
legislation areas. In addition to professional skills, the project helped the students to develop public speaking and other 
communication skills. Experienced project activists trained new recruits in client service and conflict resolution. The 
number of students volunteering for the project doubled over two years exceeding 40 people. During the second round , 
the team also expanded the reach of their model add ing four new consulting offices to the three offices launched in the 
first round. 

The responsibi lity that the students took for their consultations won them recognition among the local population. Nina 
Afankova, a citizen of Tambov, noted, "The consultants are vel)' competent, the service is superb! It's great that 
anyone can access legal consultations now." The students provided over 1 000 consultations to the local population 
free of charge. Th e local lawyers' networ'k was pleased with the new service as the students mostly worked with low 
income people who could not afford legal fees. More than that, a local law firm Pron in and Partners tested the students 
and included eight of them in their database of potential employees. 

The Student Legal Bureau in Tambov was in close contact with the innovator from Nizhny Novgorod fl am the project's 
start. They consulted the innovator on different issues and shared their successes and achievements . In addition to 
one-on-one consultations , the Tambov team partnered with a local newspaper that started a weekh( column "Ask a 
Lawyer. " During two project rounds, the students collaborated with local se~-governance bodies explaining the housing 
law provisions at neighborhood meetings. The studenls also provided legal support to the population during the 
election period. 

Anton Dolgov. a '19 year old student at Tambov Technical University ard a project coordinator, said that "Many 
students felt they became real specialists. The number of legal appeals and law suits filed to authorities speak for 
themselves. The academic education does not allow for practical application of the theory. Participation in the 
community life opons new opportunities for the students. After the project. the students were not afraid to work with 
clients, and could identify further areas for profeSSional development. The city administration awarded project 
participants with lotters of recognition that help the students to demonstrate their practical experience to potential 
employer.-

The adaptor has very fi rm plans to continue, and even expand its activities in 2011 

Innovative Partnemhip Model between Colfeges and Employees - Kotovsk 

This project, basBij at the Kolovsk Industrial College, is another iIIustratidn of how students can help their peers to 
become successful professionals and meet the requirements of the cl)anging modern labor market. The RCO 
considered it the rnost successful model in the region since it met both the requirements of local policy and youth 
needs. The participants of the project were second and third year students (18-20 years old). Many <:ollege students 
are from low incorne families or belong to at risk groups, Kotovsk is a sri all industrial town where there Is a high 
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